9th IAF Congress

Tokyo Olympic Memorial Youth Centre

8 - 12 September, 2004

Official Minutes

First Day

Wednesday, September 8th, 2004

0. 

Opening of the Congress

0.1. 

The Congress was brought to order by the IAF Chairman.  

1. 

Formal Opening of the 9th Congress by the IAF President, Doshu Moriteru Ueshiba.

1.1

Doshu Moriteru Ueshiba made a short speech welcoming the delegates to Tokyo and reminding them of the importance of their deliberations.

2. 

Chairman's Opening Remarks

2.1. 

The IAF Chairman, Dr. Peter Goldsbury indicated that an important part of the meeting would be devoted to the statutes, but emphasized that the statutes were merely the bones of an organization.  A concrete vision had to be developed on how the revised statutes would work in practice. There were different opinions amongst the members, and the congress had to work towards consensus. He complimented the Statutes Editing Committee on its work, and proposed to create a working group for the development of a vision on the future of the IAF.

2.2. 

He reminded the participants of the passing of two highly appreciated Aikido shihan with strong links to the IAF: Sadateru Arikawa Shihan, member of the Superior Council, and Kenzo Miyazawa Shihan, IAF 2nd Vice-chairman and Chief Instructor of the Aikikai Argentina. Members of he Congress rose and observed one minute's silence.

2.3. 

The Chairman invited Mr H. Yonemochi, Director of the International Department, Aikikai Hombu Dojo, to address the General Assembly on behalf of Aikikai Hombu Dojo.

2.3. 1
 
Mr Yonemochi pointed to the fact that at this time the number of organizations outside of the IAF exceeded the number of members. He indicated that the Aikikai Foundation was not in the position to tell the IAF how to conduct its business, but that in the spirit of Aikido all Aikido participants should be welcome. In this way the spirit of friendship and harmony would be upheld. He stated that the legacy of the founder and his successors should be maintained and enriched by all practitioners contributing to peace and harmony.

2.3.2

The Chairman thanked Mr Yonemochi for his address and asked for a written text, so that it could be distributed to the Congress members.

2.4. 

The Chairman made clear some rules of conduct for the meeting.

2.4.1. 

Delegates were requested to be brief (to restrict their speeches to three minutes or less) and to allow time for translation.

2.4.2. 

The Chairman made clear the voting conventions he proposed to follow: For issues where there was already a clear consensus, the Chairman would ask if there were any objections and take the issue as decided if there were none.  For other issues, the vote would be by show of hands or roll-call, unless three or more members called for secret ballot.

2.4.3. 

The Chairman reminded the delegates that they were not required to attend the sessions in formal dress.

3. 

Official Roll Call (NB. All the names, correctly spelt, need to be added.)

The General Secretary took the official roll-call.  The following IAF members were present or represented:

Member


Delegate 1

Delegate 2

1) Argentina

proxy to Chile

2) Australia

S. Sugano

Haman

3) Belgium

G. van Rossem

Y. Pierlot

4) Brazil

M. Nishida

5) Bulgaria

A. Aleksiev

H. Michaylov

6) Chile

J. Rojo


Mrs. M. Rodriguez

7) Czech

8) Republic of China
P.C.N. Lee

H.H. Wang

9) Finland

J. Loomo

10) France


11) Germany

R. Hofmann

12) Great Britain
Proxy to Singapore
 

13) Hong Kong

S.J. Kennedy

Mrs. A. Lee Wai Ying


14) Ireland

J. Rogers

15) Indonesia


16) Italy

F. Zoppi
 

17) Japan

Arai

18) Luxembourg

Proxy to Monaco

19) Macao


20) Malaysia

Mr J. Yamada

Mrs M. Yamada

21) Mexico

M. Moreno

A. Moreno

22) Monaco

N. Tamura

23) Netherlands

Mrs. P. Suyl

R. Berretty

24) New Zealand

N. Takase

B. Orr

25) Norway

Mrs. M. Brude

26) Paraguay


27) Philippines

J.R. Vincente Lim
J.C.M. Hubilla

28) Poland

J. Pomianowski

29) Portugal

F. Leotte

30) Singapore

H. Ng Cheng Kan

J. Tee

31) Slovakia

32) Sweden

J. Fagerlund

Mrs M. Mossberg


33) Switzerland



34) Thailand

M. Fukakusa

P. Chittaputta


Observers (NB. The names of the organizations must be added.)

1 Lebanon

2 Russia

3 USA

4 Serbia and Montenegro

5 Turkey

6 Panama

4. 

Confirmation of the Agenda

4.1. 

The Chairman proposed some changes in the Congress Agenda.  He asked the delegates to look at the Congress Daily Worksheet.  He proposed to follow the daily agenda as much as possible. The first day would then be spent dealing with Items 1 to 13. The second and third day would deal with the statutes and the financial reports. The fourth day would deal with Items 16 - 18. The final day would deal with Items 19 - 21.

4.2. 

The General Treasurer requested Item 15 to be moved to the fourth day of the meeting.  This was accepted.

4.3. 

The General Secretary apologized for mistakes in the numbering of the provisional agenda and requested members to correct them by hand.

4.4. 

The delegate from Australia proposed that Item 18 be moved forward,in order to allow new members to participate. The delegate gave several arguments in support:

4.4.1. 

The candidate delegations had traveled far to attend this Congress;

4.4.2. 

Thus, the delegations should be able to participate in the discussion

4.4.3. 

The IAF should be about the inclusion, not the exclusion of members

4.5. 

The Chairman replied that the Directing Committee had given consideration to this request at earlier meetings. He pointed out that:

4.5.1. 

At earlier congresses the admission of members had always been at the end of the agenda.

4.5.2. 

This position afforded candidate members to opportunity to get to know the IAF, as well as affording IAF members the occasion to meet the candidate members informally.

4.5.3. 

To change the place of the item on the agenda would cause a precedent, and the ground presented did not warrant this.

4.6. 

The Chairman indicated that the Congress had the power to change the Agenda and so the proposal was opened for general discussion, but with a tine limit.

4.6.1.

Mr Delomme (5th Vice-Chairman) pointed out that the Congress was a meeting of an organization that should take its responsibility; it was not just a meeting of friends. 

4.7. 

The delegate from Australia proposed that a compromise was possible, for instance allowing observers to speak, but without voting rights.

4.8. 

The Chairman pointed out that this 'inclusive policy' towards observers had always been applied.

4.9. 

The proposal of the delegate from Australia was voted on: 7 in favor, 24 against, 1 abstention.

4.10. 

The Chairman reconfirmed the status of observers and their right to speak.

5. 

Election of Auditors

5.1. 

The Chairman pointed out that Sweden and Chile had volunteered. He called for a third volunteer.

There was a short break at 10:18.

5.2. 

The Chairman indicated that Malaysia had volunteered as auditor.
6. 
Approval of the Minutes of the 8th Congress and the Decisions of the 2002 IAF Directing Committee Meeting

6.1. 

The Minutes of the 8th Congress of the IAF were unanimously approved.

6.2. 

The Decisions of the Directing Committee Meeting held in Sweden in 2002 were approved with no objections.
7. 
Matters Arising from the Minutes of the 8th Congress and the Decisions of the 2002 Directing Committee Meeting

7.1.
 
There were no matters arising from the Minutes of the 8th Congress or the Decisions of the Directing Committee.
8. 
Approval of the Reports of the Chairman and the General Secretary

8.1. 

The reports of the Chairman and the General Secretary were approved with no objection.

8.2. 

Isoyama Shihan (Technical Councillor) proposed that the Report of the Technical Councillor be included in the process.

8.3. 

The Chairman indicated that the report of the Technical Council did not need to be approved by the Congress.
9. 

Report from the Technical Councillors

9.1. 

The report was briefly presented by Isoyama Shihan, who offered to answer any questions.

9.2. 

There were no questions.
10. 

Report of the General Treasurer

10.1. 

The Chairman pointed out that the report of the General Treasurer needed to be approved later in the Congress.

10.3. 

The General Treasurer gave a detailed explanation about the figures that had been handed out to the members

10.4. 

The delegate for the Netherlands requested that in future the financial report be presented to the member at an earlier date, thus allowing the members to make a careful study of the report in detail.

10.5. 

The delegate for Sweden had three questions:

10.5.1. 

Was it possible to change the fiscal year so that the Congress can be included in the financial report?

10.5.1.1. 

The Treasurer replied this made sense, but required a change of the IAF statutes.

10.5.2. 

Were there any figures available of outstanding membership fees?

10.5.3. 

Was it possible to adjust the membership fees to take into account the strength of the economies of different countries?

10.6. 

The Chairman indicated the Directing Committee would take these questions into consideration.

10.7. 

The delegate from Ireland asked why the number of voting members differed from the number of paying members in the report.

10.8. 

The General Secretary indicated that there was a list of paid-up members, which would be copied and circulated.

10.9. 

The General Secretary named the list of countries with outstanding fees: Canada, Finland, Greece, Korea, Macao, Mexico, Morocco, Norway, Paraguay, Philippines, Uruguay, USA..

10.10. 

The Chairman indicated that the documents presented would be the documents on which the Congress would have to vote under Agenda Item 15.

10.11. 

The delegate from Malaysia questioned whether the USA could have an outstanding membership-fee when it had terminated its membership.

10.11.1. 

The Chairman replied that the outstanding debt of the USA referred to the time before they withdrew, not to the period during which the USA had terminated membership.

The meeting adjourned at 12:00

