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0.

Official Roll Call

The General Secretary took the official roll call.  The following IAF members were present or represented:

Member


Delegate 1


Delegate 2

1) Argentina


2) Australia


3) Belgium


4) Brazil


5) Bulgaria


6) Chile


7) Czech
absent

8) Republic of China


9) Finland


10) France


11) Germany


12) Great Britain
 

13) Hong Kong



14) Ireland

15) Indonesia


16) Italy

 

17) Japan

18) Luxembourg


19) Macao



20) Malaysia


21) Mexico


22) Monaco


23) Netherlands


24) New Zealand


25) Norway


26) Paraguay


27) Philippines
absent

28) Poland


29) Portugal
(arrived late due to transportation problems)

30) Singapore


31) Slovakia


32) Sweden



33) Switzerland



34) Thailand


Observers

1) Lebanon
absent

2) Liechtenstein

3) Russia

4) USA

5) Serbia and Montenegro

6) Turkey
absent

7) Panama

8) Germany

0.1

Voting Rights
0.1.1

The Chairman wished to specify which countries had and which did not have voting rights.
0.1.2

The General Secretary indicated that the following countries had been suspended: Philippines and Switzerland were mentioned as not having paid their membership fees. Both countries indicated that they were not able to contact their office and would advance the fee. This was considered acceptable by the Congress.
0.2.

Membership Fees

0.2.1.

The Chairman gave an important ruling on the statutes concerning payment of  membership fees:

0.2.2.

If a member wished to pay every four years, it should pay in advance.

0.2.3.

If a member did not pay in time, it would be suspended two months after the date of payment had expired.
11.

Reports of IAF Member Organizations

11.1.

The Chairman asked for any reports by IAF members.

11.2.

The delegate from Chile gave a report: 

11.2.1.

In 2001 the Chilean Government had recognized Aikido as a sport.

11.2.2.

In 2003 the Olympic Committee recognized Aikido.

11.2.3.

The Chilean Federation reported on the local situation.

11.3.

The delegate from Singapore gave a report:

11.3.1

In 2003 the Aikikai of Singapore held a fundraising event to support the government after the occurrence of SARS.

11.3.2.

The Aikikai of Singapore had participated in government programs to prevent crime.
12.

Items proposed for Discussion, Resolution or Declaration

12.1. 

The Chairman explained that the documents presented at the Congress would be explained briefly under the present item of the Agenda and could be voted on, if the Congress so wished, under item 19. He pointed out that they were working documents which required more work. 

12.1.1.

On violence and sexual harassment the Chairman indicated that these were delicate questions, in which cultural differences would play a role. He reported that occasionally he had received reports about violence and sexual harassment. In such cases he had always asked students reporting this, whether they have taken appropriate legal action. He had further discussed these allegations with Doshu privately. It was felt appropriate that the issue be brought to the attention of the delegates.

12.1.2.

The Chairman explained that the statement presented was an adapted version of a document drawn up by the USAF Western Region. The Chairman has sought permission to use the document from the USAF Western Region and permission had been given. 

12.1.3.

The document on AIDS was considered more difficult. The original submission came from the South African Federation. In Africa AIDS posed a major problem, and it will probably become a problem in other parts of the world.

12.1.4.

The question was whether the IAF could and should take a position on the issues.

12.1.5.

The Chairman indicated that he did not expect the Congress to make any decisions at present, since the issues needed more discussion and elaboration.

12.1.6.

The delegate from Ireland indicated that he had presented the document on harassment to (female) instructors in their federation. They indicated that it was a document of 'political correctness' that would not be very helpful in Ireland. The risk would be that in serious cases a document would not be very helpful, whereas in other cases a student could use it to attack certain legitimate instruction methods.

12.1.7.

The delegate from Norway responded to the issue of violence. She was happy that the issue was being taken up by the Congress because in the past it had been taken to be merely an individual problem in the dojo.

12.1.8.

Mr Smibert (3rd Vice-Chairman) indicated that the experience in Australia was that no organization could ignore these issues. Their experience was that the problems were wider than what the presented documents addressed. The Australian Federation had requested a lawyer to draw up guidelines. He stated that there were four basic areas:

* issues of equality of opportunity and non-discrimination;

* absence and freedom of harassment;

* establishing a structure where complaints could be heard;

* insuring freedom of victimization as a result of complaints.

12.1.9.

The delegate from the USAF indicated that the statement presented was a copy of documents that referred to violence in the workplace. It might not be adequate for the problems in Aikido. He proposed to leave the issues to local legislation.

12.1.10.

Mr Delhomme (5th Vice-Chairman) agreed it was difficult to phrase a document concerning the issue, but that we all knew what was right and wrong. He gave an example of an incident that took place in a dojo in France. The French federation asked a representative to investigate a reported incident in a dojo, but nobody wanted to give a written statement. Eventually the instructor sued the federation, and the federation had to pay. On the other hand, if the federation had decided not to investigate such incidents, it would not be able to address the issue. 

12.1.11.

Mr Dragt (Assistant General Secretary) gave an example from the Netherlands where it became clear that the rights of victims were clearly not protected. He proposed that IAF could provide guidelines specifying the rights of victims. This would be helpful because students travel internationally.

12.1.12.

Sugano Shihan (Australia) questioned whether the IAF was legally obliged to take action in these matters and proposed to leave the matters if the IAF doesn't need to do so.

12.1.13.

The Chairman ended the discussion at this point.
13.

World Games, 2005, Duisburg

13.1. 

Mr Roland Hoffman (Delegate from Germany) gave a report on the preparations for the World Games. The demonstration would take place on the 23rd of July. The occasion would also be the 40th anniversary of the Aikikai Deutschland and also the 50th anniversary of Asai Shihan beginning to practise Aikido.

13.2. 

There was a website with all relevant information available: www.worldgames2005.de 

13.3.

Isoyama Shihan (Technical Councillor) asked whether there would also be training sessions. This was confirmed by Asai Shihan (Superior Council).

13.4.

Isoyama Shihan indicated that during the World Games in Akita 10 countries participated in the demonstration. He desired to see this number doubled.

13.5. 

The delegate of Chile indicated that there was an agreement between the Olympic Committee and the GAISF. Therefore it was possible for participants to obtain financial support for their traveling expenses.

14.

Revision of the IAF Statutes

14.1. 

The Chairman explained that the statutes being proposed were a result of the work of the Statutes Editing Committee. He explained the process that had led up to them.

14.1.1. 

The Chairman explained that the document as a whole would be presented, and that there were several amendments made by members.

14.1.2. 

He summarized the most important issues where amendments had been presented:

* official languages

* the number of members of the Directing Committee and Senior Council

14.1.3. 

The Chairman pointed to a third issue that had been questioned, even though no amendments had been entered:

*  membership

14.2. 

The delegate from Ireland questioned whether motions have been entered before the set deadline.

14.2.1. 

Mr Delhomme (5th Vice-Chairman) replied that the current statutes were the law and that the proposed new statutes were a motion. Therefore French was an official language and there was a proposal to remove French as an official language.

14.2.2. 

Mr Delhomme elaborated on the structure of the statutes in reference to GAISF membership. He pointed out that to be a member, the IAF and its members had to be organized democratically, and explained the most important legal conditions that the statutes had to deal with:

* The officials had to be democratically elected

* There had to be democratic regulations concerning sanctions against and expulsion of members

14.2.3.

Fujita Masatake Shihan (Statutes Editing Committee) pointed out that the Statutes Editing Committee had worked on this draft to the best of their ability and with the intent to allow decisions about the statutes to be made more easily. He indicated that the document remained a tool, and that we all wanted the best document, but that the core was the way the IAF conducted it business. He called on the members is to keep this in mind. He indicated that Aikido had grown from a 'Japanese' art to an art which was shared internationally, but that we had to use the spirit of Aikido as a moral compass.

14.2.4. 

The Chairman announced the procedure he proposed to follow. He proposed to first vote on the statutes as an entire document and afterwards deal with the amendments as changes of that document. He pointed out that it might not be possible to deal with all issues in the document within 1 1/2 days and his proposal would lead to a positive result.

14.2.5. 

He proposed that specific working groups be installed in the future to address specific issues that may arise in the future.

14.2.6. 

Mr Smibert (3rd Vice-Chairman) pointed out that the procedure proposed ignored the point raised by the Mr Delhomme.

14.2.7. 

Mr Rogers (Statutes Editing Committee) proposed to accept the statutes as proposed, but also proposed that the new statutes would not come into force until all amendments had been discussed.

14.2.8. 

Mr Dragt (Assistant General Secretary) presumed that French language was the main issue where the rights of a member were taken away and would then have to be regained through amendments. He proposed to discuss the language issue first, and then follow the procedure presented by the Chairman.

14.2.9. 

Mr Haneef (Assistant General Secretary) proposed to go through the draft, starting with the non-contentious articles, and then deal those that have been isolated as contentious.

14.2.10. 

The delegate from Sweden observed that the discussion about procedure was taking too long.

14.2.11. 

Mr Smibert indicated he found the discussion relevant and fruitful. He supported the procedure proposed by Mr Dragt.

14.2.12. 

Mr Rogers insisted that the Congress should vote to accept Draft 5.

14.2.13. 

The Chairman took a vote by show of hands and the proposal was clearly defeated.

The meeting adjourned at 12:00
