9th IAF Congress

Tokyo Olympic Memorial Youth Centre

8 - 12 September, 2004

Official Minutes

Third Day

Friday, September 10th, 2004

0.

Official Roll Call

The General Secretary took the official roll call.  The following IAF members were present or represented:

Member

Delegate 1

Delegate 2

1) Argentina


2) Australia


3) Belgium


4) Brazil


5) Bulgaria


6) Chile


7) Czech
absent

8) Republic of China


9) Finland


10) France


11) Germany


12) Great Britain
 

13) Hong Kong



14) Ireland

15) Indonesia


16) Italy

 

17) Japan

18) Luxembourg


19) Macao



20) Malaysia


21) Mexico


22) Monaco


23) Netherlands


24) New Zealand


25) Norway


26) Paraguay


27) Philippines
absent

28) Poland


29) Portugal
(arrived late due to transportation problems)

30) Singapore


31) Slovakia


32) Sweden



33) Switzerland



34) Thailand


Observers

9) Lebanon
absent

10) Liechtenstein

11) Russia

12) USA

13) Serbia and Montenegro

14) Turkey
absent

15) Panama

16) Germany

0.2.

Congress Chair

0.2.1.

Mr Smibert (3rd Vice-Chairman) opened the Congress on behalf of the IAF Chairman and indicated that the Chairman was indisposed and was not in a position to preside over the Congress.  In this situation the normal procedure was for the 1st Vice-Chairman to preside.  However, Fukakusa Shihan (1st Vice-Chairman) had strongly suggested that one of the other Vice-Chairmen do this.  Mr Delhomme (3rd Vice-Chairman) agreed to take the Chair and this was accepted by the Congress.
14.

 Revision of the IAF Statutes

14.3.1. 

The Chairman indicated that there were four issues that needed to be resolved, as far as the Directing Committee was concerned:

* Voting majorities;

* Membership;

* Structure of the directing committee and superior council;

* Language.

14.3.2.

The Chairman proposed to deal with the amendments in a natural order, and not taking up the end of the discussion on the subject.

14.3.3. 

The Chairman checked whether the representatives of the countries that had made amendments were in attendance and were prepared to present their amendment.

14.3.4. 

The Chairman explained that the qualified majority necessary to change the statutes was 2/3 of the voting members. There were 33 voting members. Therefore a 2/3 majority practically meant that 23 members had to vote in favor of change.

14.4. 

The Chairman proceeded to the first issue of voting majorities. The Directing Committee proposed a change in the text:

"The voting majorities required are: a majority of more than half of the voting members present for decisions of the general assembly, except for decisions regarding the following where the majority required will be two-thirds of voting members present: 

a. Changes to the constitution and bye-laws

b. Acceptance of new members

c. Suspension or expulsion of new members

d. Election of honorary members

e. Dissolution of the IAF."

14.4.1. 

The delegate for Ireland indicated that he had no problem with the proposed text.

14.4.2. 

The Chairman proposed that the general assembly vote on the proposed text. There was a roll call.

14.4.3.

The vote was unanimously in favour.

14.5.

The Chairman proposed the issue of the structure of the Directing Committee be discussed.

14.5.1. 

The Chairman explained that in the current statutes there were five Vice-Chairmen elected according to continents. The current draft proposed to appoint only one Vice-Chairman, but to keep the number of Directing Committee members at nine. There were three amendments presented to reduce the number of Directing Committee members to five.

14.5.2. 

The Chairman stated to the Congress that the Directing Committee proposed to keep the presented number of 9 Directing Committee members, on the grounds that the input of a sufficient number of members was necessary.

14.5.3. 

The Chairman defended the abandoning of the distribution according to continent, on the grounds that at this time the IAF members had to know each other sufficiently to be able to elect Directing Committee members on the grounds of their qualities.

14.5.4. 

The Chairman invited the members who had proposed amendments to explain their arguments.

14.5.5. 

The delegate for Ireland was given the floor. Mr Rogers referred to the original draft of the revised Statutes and indicated that it presented a smaller number (five). He explained that the Directing Committee during its meeting in Stockholm in 2002 had decided to change the article to indicate a larger number (maximum nine). He felt that afterwards many Directing Committee members had changed their opinion and wanted to return to five members. Furthermore he argued that cost and efficiency played a role. He further referred to his experience at Stockholm and indicated that there were sufficient numbers of people attending, and that he felt that additional participants would not be necessary.

14.5.6. 

The delegate for Japan made clear that they did not have a strong opinion on the matter, but that cost was involved and that since the Congress was the governing body of the IAF, a large number of Directing Committee members was not necessary. However, if there were additional numbers, there should be regional representation.

14.5.7. 

The delegate from Malaysia indicated that he supported the arguments presented. He also indicated that too many Directing Committee members speaking in the Congress sessions was not really acceptable.

14.5.8. 

Mr Stennud (Statues Editing Committee) indicated that he had changed his opinion on the matter and now was in favor of a larger number of members. He pointed out a typing error in the proposal.

14.5.9. 

The Chairman proposed to correct the text to read:

* F) four other members 

14.5.10. 

The floor was given to other members.

14.5.11. 

The delegate from Sweden gave support to the proposal in the draft. He argued that the other functions were qualified. In order to allow others to gather the necessary experience to fulfill such a qualified position, they needed to gather experience.

14.5.12. 

The delegate from Italy supported the change of the text to four other members. They also supported the proposal for regional distribution.

14.5.13. 

The delegate from Singapore supported the proposal for nine members. Singapore believed that the additional members could support and check on those Directing Committee members with official functions.

14.5.14. 

The delegate from Switzerland proposed that the additional members should have specified tasks.

14.5.15. 

The delegate from Norway asked for an explanation of the cost involved.

14.5.16. 

The Chairman explained that the cost could not be specified because until now the members of the Directing Committee had often paid their expenses themselves or their federation had paid for them.

14.5.17. 

The delegate for Chile proposed that the four additional members should be assistants to the qualified members. He further pointed out that the democratic power lay with the Congress.

14.5.18. 

The Chairman indicated his agreement: the Directing Committee only made proposals to the Congress.

14.5.19. 

The delegate for Australia proposed to take a vote.

14.5.20. 

Mr Rogers (Statutes Editng Committee, Ireland) pointed out that the availability of manpower had been foreseen in the new statutes by allowing officials to co-opt assistants.

14.5.21. 

Tamura Shihan (Superior Council) supported the proposal to have a larger number of members, even if this implies additional effort. He felt that this effort may appear superfluous in the present day, but might appear important at a later date. He felt the contribution of more people would be helpful. He was less concerned about the cost aspects.

14.5.22. 

The Chairman proposed to take two votes: first, whether to have five members or nine members in the directing committee, and secondly, whether there should be regional distribution. He specified that Item (f) would read: "four additional members".

14.5.23. 

There was a vote by roll-call for the proposal in the draft. The results were: 30 members in favor, 1 against, 2 abstentions.

14.5.24. 

The Chairman asked the Japanese delegate whether he desired to vote on regional distribution. The delegate indicated he did so desire.

14.5.25. 

The delegate from Italy proposed a simple solution by editing the text to read "four additional members from those continents that are not yet represented"

14.5.26. 

The delegate fromn Chile supported the Italian standpoint.

14.5.27. 

Mr Dragt (Assistant General Secretary) stated that if the idea was for additional members to work with qualified members, the restriction of regional distribution might well counteract this possibility.

There was a coffee break at 11:00. The meeting was resumed at 11:15.

14.5.28. 

The Chairman indicated that the text proposed by the IAF Chairman should be put forward for voting: "4 additional members as much as possible from different regions".

14.5.29. 

The proposal was put to vote by roll-call: there were 30 votes in favour. 2 votes against, and 1 abstention.

14.6. 

Mr Delhomme gave the Chair to Mr Smibert (3rd Vice-Chairman).

14.7. 

Mr Smibert asked for the IAF Chairman's support and the leniency of the Congress.

14.8. 

The Chairman turned to the issue of official languages, as per Article 3.2

14.8.1. 

The Chairman indicated that the Directing Committee had proposed to add to the text that French was an official language. He pointed out this was a change to the text, not a fundamental change to the statutes, since French already was an official language.

14.8.2. 

The Chairman also pointed to the motion by Mexico to add Spanish as an official language.

14.8.3. 

The Chairman proposed to deal with both issues separately: the text of the article and the motion by Mexico.

14.8.4. 

The Chairman invited members to speak concerning the first issue.

14.8.5. 

The delegate from Ireland requested that the Statutes Editing Committee explain it's considerations.

14.8.6. 

Mr Stennud (Statutes Editing Committee) explained that the editing committee wanted to keep matters simple and felt that Japanese was necessary, that English was a widely understood language, and that there was no need for other languages.

14.8.7. 

The delegate for Switzerland pointed out that more than 20 members did not speak any of the proposed languages. Nevertheless, they had come prepared, and out of respect for them proposed to use English as the official language.

14.8.8. 

The delegate for Belgium indicated that Belgium preferred to keep French as an official language.

14.8.9. 

The Chairman repeated that the standpoint of the Directing Committee was that French was an official language and that since the issue of languages was relevant for the future, the Committee advised against striking off an additional language.

14.8.10. 

The delegate from Poland argued that their international experience led them to favor as many languages as possible, but perhaps to address them as working languages.

14.8.11. 

The delegate from Ireland argued that in the European Union the use of many different languages had crippled this organization. He argued in favor of laying the responsibility for translation with the member federations.

14.8.12. 

The Chairman proposed to continue the discussion the following day and adjourned the Congress at 12 noon.
