9th IAF Congress

Tokyo Olympic Memorial Youth Centre

8 - 12 September, 2004

Official Minutes

Fourth Day

Saturday, September 10th, 2004

0.   

Official Roll Call
The General Secretary took the official roll-call.  The following IAF members were present or represented:

Member

Delegate 1

Delegate 2

1) Argentina


2) Australia


3) Belgium


4) Brazil


5) Bulgaria


6) Chile


7) Czech
absent

8) Republic of China


9) Finland


10) France


11) Germany


12) Great Britain
 

13) Hong Kong


14) Ireland

15) Indonesia
absent

16) Italy

 

17) Japan

18) Luxembourg


19) Macao



20) Malaysia


21) Mexico


22) Monaco


23) Netherlands


24) New Zealand


25) Norway


26) Paraguay


27) Philippines


28) Poland


29) Portugal


30) Singapore


31) Slovakia


32) Sweden



33) Switzerland



34) Thailand



Observers

17) Lebanon
absent

18) Liechtenstein

19) Russia

20) USA

21) Serbia and Montenegro

22) Turkey
absent

23) Panama

24) Germany

33 countries were present and all had voting rights.

0.1.
 
Other Business

0.1.1.

On behalf of the Superior Council, Yamada Yoshimitsu Shihan stated that Mr Kurata, who was one of the founding members of the Aikikai Argentina, had not spoken on behalf of Argentina, but that Chile has represented the federation by proxy. He requested opportunity for Mr Kurata to explain the situation.

0.1.2.

The General Secretary gave an answer to the question. Mr Somemiya indicated that after the decease of Mr Myazawa the Chairman of the Argentinian Federation had written that they had 'inherited' the organization and that they had given written proxy to Chile.

0.1.3.

Yamada Shihan indicated that perhaps the IAF should investigate such situations.

0.1.4.

The IAF Chairman proposed that this should be a task for a working group in the future.
0.2.

Change of Agenda

0.2.1.

The Chairman proposed to change the agenda and move Item 17 (the election of officers) to the following day. He pointed out there was not a sufficient number of candidates. He invited the members to propose themselves as candidates and indicated that this could be done until the end of the day.
0.3.

Congress Chair

0.3.1.

The IAF Chairman passed the Chair of the Congress to Mr Smibert (3rd Vice-Chairman).  Mr Smibert indicated that he understood that Mr Goldsbury was nevertheless Chairman of the IAF and that as such he could intervene during the Congress proceedings as he saw fit.
14.

Revision of the Statutes

14.10.

Article 3.2 was presented. 

14.10.1.

The Chairman pointed out that in fact there had been no proposal by any member to remove French as an official language. Therefore, unless there was a proposal, French stood as an official language.

14.10.2.

The delegate from Sweden proposed to continue with the original document presented to the members.

14.10.3

The delegate from Ireland indicated that he disagreed with the proposal presented. He stated that the Directing Committee was ignoring the decision of the Congress to present the document drawn up by the Statutes Editing Committee. He felt that the Directing Committee was favoring one of its members and for this reason had departed from the procedure agreed upon.

14.10.4.

The Chairman indicated that the Congress was the deciding body, and that the only grounds on which the Directing Committee had acted were legal considerations.

14.10.5.

The delegate from Japan indicated that Japan felt only two official languages were necessary.

14.10.6.

Mr Delhomme (5th Vice-Chairman) indicated that to change the Statutes a two-thirds majority was necessary. The text presented by the Statutes Editing Committee implied a change to the current status, therefore a two-thirds majority was necessary to remove French as an official language.

14.10.7.

The Chairman requested Mr Haneef (Assistant General Secretary) to explain to the Congress the position of the Directing Committee. Mr Haneef explained that the Statutes Editing Committee had presented a draft, but that the Directing Committee had decided to change the proposal presented by the Statutes Editing Committee, because there was no motion from the members to remove French, and therefore it had presented the altered motion.

14.10.8.

The delegate from Norway proposed a vote on removing French.

14.10.9.

The delegate from Sweden seconded the motion.

14.10.10. 
Mr Stennud (Statutes Editing Committee) stated that the Directing Committee had changed its proposal, and that it could do this.

14.10.11

Mr Rogers (Ireland; Statutes Editing Committee) presented the argument that the two-thirds majority to change the statutes had been given at the former Congress, and that therefore at this Congress a simple majority would suffice to change the statutes at this present Congress.

14.10.12

After more discussion there was a vote on the following motion: "Article 3.2 Norway proposes to use the article in the Statutes Draft 5. in effect to remove French as an official language of the IAF"

14.10.13.

The phrasing of the motion was questioned by the representative of Australia.

14.10.14.

The IAF Chairman summarized the situation. The Congress installed a Statutes Editing Committee to work under supervision of the IAF Directing Committee. A draft had circulated and three countries had sent in amendments. During the preparation of the Congress the Directing Committee had made adaptations and it was within the rights of the Directing Committee to make such amendments. He rephrased the presented motion: "The Congress  moves to remove French as an IAF official language". He explained that a two-thirds majority was necessary. 

14.10.15. 
The result of the vote was 16 votes in favor, 16 votes against, and 1 abstention. The motion failed.

14.11.

Isoyama Shihan (Technical Councillor) asked when and how the chairing of the meeting had changed.

14.11.1.

The IAF Chairman replied that Mr Smibert had made his position clear at the beginning of the meeting.  As IAF Chairman he could intervene as and when he felt necessary.

14.11.2. 

Mr Smibert indicated he would take the advise of Isoyama Shihan into account.

14.12.

 The Chairman put on the agenda the proposal made by the Mexican federation.

14.12.1.

The delegate from Japan proposed that the issue should not be debated, since so much time had been lost.

14.12.2.

The delegate from Switzerland indicated that the previous vote made it clear that the standpoint on the issue of official languages was divided. He further indicated that more languages involved more work and that this should be taken into account.

14.12.3.

The Chairman asked whether there was any member to second the motion.

14.12.4.

Sugano Shihan (Australia) asked what 'official language' actually meant. He indicated that the IAF had never produced any official documents in French, despite that fact that it was an official language.

14.12.5.

The delegate from Chile requested the Congress to take into account that Spanish was an important language for many members and he requested the Congressat least recognize Spanish as a working language.

14.12.6.

The Chairman asked whether any member seconded the motion. 

14.12.7.

Chile seconded the motion.

14.12.8.

The delegate from Norway indicated that the IAF should really provide documents in all official languages. However, it seemed unworkable for the IAF to translate them into all official languages.

14.12.9.

Mr Dragt (Assistant General Secretary) pointed out that the Japanese delegate as first speaker stated that the Congress was divided on the issue of language and that therefore a vote should be taken.

14.12.10.

The IAF General Secretary explained that he was in favor of many official languages, but that it had proven difficult to find translators for French, and that already the translation from English to Japanese and vice-versa constituted an enormous undertaking. To translate to and from even more languages would cost more that the membership-fees collected. 

14.12.11.

 The IAF Chairman formally resumed the Chair of the Congress.

14.12.12.

The Chairman put the issue of Spanish to the vote. The result was 9 votes in favour, 21 votes against and 3 abstentions.  The motion therefore failed.

There was a short break at 11:00.

14.13.

The IAF Chairman resumed the Congress and pointed out that nearly all complicated matters had been covered. He requested guidance as to whether the members wanted to vote on accepting the corrected draft of the Statutes as a whole, or to go through the articles one by one.

14.13.1.

The delegate from Sweden supported a vote on accepting the document as a whole.

14.13.2.

The Chairman further proposed to leave the remaining amendments on the table until the next Congress.

14.13.3.

There was some discussion whether the draft would be 'adopted' or 'approved'.

14.13.4.

Mr Delhomme (5th Vice-Chairman) indicated that is the Congress had made a number of decisions that were now in the draft. If the draft as a whole were rejected, the decisions reached would still be part of the old statutes.

14.13.5.

The Chairman repeated the question whether the draft could be voted on as a whole.

14.13.6.

The delegate for Belgium asked which issues were left on the table.

14.13.7.

The Chairman responded that the issue of membership, for instance, was left on the table.

14.13.8.

The delegate from Poland proposed to vote on the document as a whole.

14.13.9.

The delegate from Norway indicated that the issue addressed in Article 5 had been amended and asked for some explanation.

14.13.10.

The Chairman proposed to leave that issue for discussion at the next Congress.

14.13.11.

A yes/no vote was taken on the proposed procedure: a clear majority was in favor of voting on the statutes as a whole.

14.13.12.

Isoyama Shihan (Technical Councillor) pointed out that the decision to leave the amendments on the table would leave unclear the position of the Superior Council at the next Congress. 

14.13.13.

Mr Dragt (Assistant General Secretary) proposed to vote on the amendment because it was probably undisputed.

14.13.14.

Tada Hiroshi shihan (Superior Council) raised questions about article 4 concerning membership.

14.13.15.

Mr Stennud (Statutes Editing Committee) indicated in response that the Statutes Editing Committee had found no solution other than the one presented.

14.13.16.

The delegate from Belgian explained that the issue was very relevant for their country.

14.13.17.

Mr Dragt indicated that the issue only applied to new members, so the Congress could deal with the amendments at the next Congress first, and then deal with the new members to which its decisions would apply. 

14.13.18.

The amended Article 8.3.1, proposed  by the Japanese delegation was put to the vote. It was accepted by a clear majority. 

[Note
8.3.1
Senior Councillors are authorised to attend any IAF meetings of official sort and to speak. 



on such matters as it deems necessary, but they have no vote.]
14.13.19

Dr Goldsbury proposed to include the French language as one of the official languages. 

[note
3. 2
The official languages of the International Aikido Federation will be English, French and 



Japanese.]

14.13.20.

Approval of the Statutes Draft 5, with the amendments already decided on, was put to the vote.

14.13.21.

There was vote by roll call and the proposed draft was approved unanimously.

Amid applause, the Congress was adjourned at 12:00 noon.
