9th IAF Congress

Tokyo Olympic Memorial Youth Centre

8 - 12 September, 2004

Official Minutes

Fifth Day,

Sunday, September 12th, 2004
0.

Official Roll Call

The General Secretary took the official roll-call.  The following IAF members were present or represented:

Member

1) Argentina


2) Australia


3) Belgium


4) Brazil


5) Bulgaria


6) Chile


7) Czech
absent

8) Republic of China


9) Finland


10) France


11) Germany


12) Great Britain
 

13) Hong Kong


14) Ireland

15) Indonesia


16) Italy

 

17) Japan

18) Luxembourg


19) Macao



20) Malaysia


21) Mexico


22) Monaco


23) Netherlands


24) New Zealand


25) Norway


26) Paraguay


27) Philippines


28) Poland


29) Portugal


30) Singapore


31) Slovakia


32) Sweden



33) Switzerland



34) Thailand



Observers

25) Lebanon


26) Liechtenstein

27) Russia

28) USA

29) Serbia and Montenegro

30) Turkey
absent

31) Panama

32) Germany

0. 1

Other Business

0.1.1.

The IAF Chairman opened proceedings and Tamura Shihan (Superior Council) requested to speak. He gave a short explanation about the history of IAF and it's membership of GAISF. He pointed out that the IAF had been founded for the promotion of the dissemination of Aikido. The IAF chose to become a member of GAISF because it allowed for Aikido to become member despite the fact that it a non-competitive activity.

He continued with an explanation of his vote on the official languages, arguing that in consequence he felt it was impossible for the IAF to allow every language spoken by a large number of practitioners to become an official language.

0.1.2. 

The Chairman thanked Tamura Shihan for his remarks and resumed the Agenda.
0.1.3

The Chairman resumed the Agenda of the Congress and indicated that since the Statutes had been revised and had come into force, the Congress would proceed according to the revised statutes.

15.
Admission, Suspension, Expulsion and Resignation of Members

15.1.

Admission of New Members

The Chairman indicated that the item had been moved forward on the agenda, as promised to the candidates.

15.1.2.

He further pointed out that under the new statutes the membership would not come into effect until the first of January of next year.

15.1.3.

The candidate members were requested to give some information on their request to become member.

15.1.4. 

The Chairman gave the floor to the representative of the USA. Mr Abrams started his explanation, but was interrupted by Mr Yamada, who simply stated the USAF wanted to return as a member. 

15.1.5.

The representative of Lebanon stated that they perceived membership to be an honor, and that they appreciatde the democratic structure of the IAF and the demands this put on their organization. He pointed out that they were member of the National Olympic Committee and that this guaranteed it democratic status.

15.1.6.

The representative of Liechtenstein gave a short summary of its recognition by Hombu this year and the relationships it had in Europe.

15.1.7.

The representative of Russia gave a short summary of its recognition by Hombu in 2002, that there are more than 100 dojos in more than 20 regions, and that the organization was open to all Aikikai organizations. There was a good relationship with the Russian Olympic Committee.

15.1.8.

The Chairman requested the observers to leave the assembly for the time of the voting.

15.1.9.

The delegate from of Belgium indicated that to his information Liechtenstein had dojo's outside it's country. He believed it could not become member of the IAF.

15.1.10.

The delegate from Switzerland indicated that to his knowledge there were dojo's outside Liechtenstein, but that this was inevitable due to the political and regional situation.

15.1.11.

The delegate for Belgian proposed that the working group to be set up by the Directing Committee look into the matter and come with a proposal at the next Congress.

15.1.12.

The delegate from Portugal pointed out that microstates such as Liechtenstein may have a special status.

15.1.13.

The Chairman proposed not to vote on membership of Liechtenstein. This proposal was accepted.

15.1.14

There was a vote on the new members.

15.1.14.1.
The USAF was admitted as the member for the USA.

15.1.14.2.
The Lebanese Aikido Federation was admitted as the member for Lebanon.

15.1.14.3.
The Aikikai Aikido Federation of Russia was admitted as the member for Russia.

15.1.15.

The delegate from Liechtenstein was invited into the meeting.

15.1.15.1.
The Chairman explained to the delegate from Liechtenstein that there was information that the Federation of Liechtenstein had dojo's outside its borders. 

15.1.15.2.
The delegate from Liechtenstein expressed his strong disappointment and questioned whether other fulfilled the required conditions.
15.1.16.

The matter of Serbia - Montenegro was presented to the Congress. The General Secretary explained that organization applying for membership of the IAF had been recognized by the Hombu and that it was organized by 2 ministries in the country. However, there was another organization that had not been recognized by the Hombu and had not applied for IAF membership. This organization was recognized as a budo-organization by the national Ministry of Sport.

15.1.16.1.
The Chairman indicated that to him the situation was very clear. He proposed that the organization be reconfirmed as a member of the IAF.

15.1.16.2.
Mr Dragt (Assistant General Secretary) and Mr Pomianowski (delegate for Poland) pointed out that there could not be a reconfirmation of membership because a country had ceased to exist. They proposed that the federation be accepted as a new member. This proposal was put to the vote and the Aikido Federation of Serbia - Monte Negro was unanimously admitted as member of the IAF.
15.2.

Suspenson of Members

15.2.1.

The suspension of Spain, Greece and Korea was considered by the Congress.

15.2.2.

Explanations were given.  In the case of Spain, the IAF had sent invoices each year. They had not been paid, and only recently had they indicated that they have not received these invoices.

15.2.3. 

The Congress confirmed the suspension of Spain.
15. 3.

Expulsion of Members

15.3.1.

With respect to Greece, the General Secretary explained that for many years it had been impossible to establish any contact with the Greek federation.

15.3.2.

The Chairman proposed to expel Greece from the IAF. The proposal was approved unanimously.

15.3.3.

With respect to Korea, the General Secretary explained that Korea had not paid membership fees for 26 years.

15.3.4.

The Chairman proposed to expel Korea from the IAF. The proposal was approved unanimously.
15.4.

Resignation of Members

15.4.1.

With respect to Canada, the Chairman informed the Congress that Canada had decided to resign from the IAF and this was accepted.

16.

Location and Date of the Next Meetings

16.1.
 
The Chairman asked whether there were volunteers to organize the next Directing Committee Meeting in 2006. Both Japan and France volunteered. 

16.1.1.

There was a roll-call and the result was that France received 12 votes and Japan received 9 votes.  There were 12 abstentions.
16.1.2.

It was confirmed that the Directing Committee Meeting will be held in France.

16.2.

The Chairman indicated that according to the statutes the Congress would be held in Japan, unless another member volunteered. He proposed that the Congress confirm that the 10th Congress will be held in Japan.  This was accepted by the Congress.

17. 

Election of IAF Officers

17.1.

The IAF Chairman proposed that Mr Fagerlund (Sweden) be elected as Ah-Hoc Chairman, to preside over the election of IAF officers. This was accepted.

17.1.1.

The Ad-Hoc Chairman proposed that the simple elections be done by show of hands, and that if there was more than one candidate for the office, there would be a secret ballot.

17.1.2.

The Ad-Hoc Chairman had prepared a document with candidates. He proposed that the members strike out the names of the candidates who they did not want to elect.  He further indicated that in the case of additional members the delegates could strike out as many members as they wished, but that there could only be 4 names left on the form. If there are more than 4 names left, the vote will be considered invalid.

17.1.4.

The Ad-Hoc Chairman proposed that the nominees leave the meeting for the voting to take place.

17.1.5.

He pointed out that a simple majority was necessary, so a candidate needed to have 17 votes out of 33.

17.1.6.

Fukakusa Shihan (1st Vice-Chairman) indicated that there is a mistake in the nomination. He had been proposed as Directing Committee member and not as Vice- Chairman.

17.1.7.

The Ad-Hoc Chairman indicated that if a candidate was not elected for a specific function, he could stand for election as a Directing Committee member.  However, if he was elected to a specific function, he could not also stand for election as a Directing Committee member.

17.1.8.

The delegate from Norway asked whether all the candicates had been presented within the deadline.  Mr Fagerlund confirmed this.

17.1.9.

The delegate from Norway further asked how the procedure of requesting candidates to leave could be put in practice, if delegates had proposed themselves.

17.1.10.

The Ad-Hoc Chairman proposed that the candiates return to the meeting.

17.1.11.

There was more discussion about the proposed procedure.

17.2.

The election of the Chairman was voted on. Mr Goldsbury was elected unanimously.

17.2.1.

The election of the Vice-Chairman and General Secretary was begun.

17.2.2.

The election of Vice-Chairman did not result in a majority. There was a second vote with two candidates: Mr Smibert and Mr Fukakusa.

17.3.

The election of General Secretary resulted in 28 votes in favor of Mr Somemiya and 4 votes in favor of Mr Dragt. Mr Somemiya was elected General Secretary.

17.4.

With respect to the post of Assistant General Secretary, since Mr Lofgren Shimasue had withdrawn his candidacy, Mr Dragt was elected Assistant General Secretary.

17.5.

Mr Ishihara was elected General Treasurer.

17.6.

There was a fault in the election of vice-chairman. The procedure was repeated.

17.7.

Mr Smibert was elected as Vice-Chairman of the IAF, with 16 votes, versus 15 votes for Mr Fukakusa.

17.8.

The remaining places in the Directing Committee were presented for voting.

17.8.1.

After some discussion on procedure the candidates with most votes were elected.

17.8.2.

Mr Fukakusa received 23 votes; Mr Stennud received 21 votes; Mr Nishida received 18 votes

17.8.3.

Owing to lack of time, Mr Haneef was declared a member of the Directing Committee by the Congress.
17.9.

The IAF Chairman resumed the Chair.
18.
Report of Auditors, Approval of Balance Sheet/Accounts,

Approval of Budget for 2005-2008, Decision on Annual Membership Fee, Election of Auditing Committee

18.1. 

Report of Auditors

18.1.1

The Charman indcated that the auditors report had been circulated.  The Chairman indicated that the report did not need approval under the new statutes. However, he requested that the Congress confirm the auditors' report. The report was confirmed.
18.2.

Approval of Balance Sheet/Accounts

18.2.1.

The supplementary budget and the accounts and balance sheet were accepted.
18.3. 

Approval of Budget for 2005-2008

18.3.1.

The Chairman presented the Budget for 2005 – 2008 for approval.

18.3.2.

Isoyama Shihan requested to speak. He pointed to the fact that the budget allowed for only US$ 900 in support of the World Games. He was aware of the tight budget, but indicated that there would be need for more support.

18.3.3

Before the budget was put to vote, Mr Ishihara, the newly elected General Treasurer, made the following proposal:



As the IAF States was revised yesterday, the fiscal year, which has been October 1st-September 30th, was revised to January 1st-December 31st.  But, as there was little time to make a new budget to present to this meeting, I would like to propose that (a) the budget for October 1st 2004-September 30th 2005 in the circulated budget to be applied for that of January 1st-December 31st, 2005; and, likewise, those for the following 3 years to be shifted and applied until the 2008.  (b) As for the 3 months from October 1st to December 31st of the 2004, budget will not be made, for, usually there are no expenses in those 3 months.  If any expense should be required in those 3 months, supplementary budget will be made and submitted to the next Congress for approval.  (c) The annual fees for 2005 will be collected, which covers from January 1st to December 31, 2005.  (d) Consequently, 2003 fiscal year will be from October 1st to September 30th 2003, and the 2005 fiscal year will be from January 1st to December 31st 2005, which results in that 2004 fiscal year does not exist.  To avoid any trouble which might cause by this, the invoices and/or the receipts for 2005 fiscal year will be issued with foot–note clarifying it  Please consider the budget, taking the above-mentioned four points into account.
18.3.4. 

The proposed budget for 2004-2008 was accepted.
18.4

Decision on Annual Membership Fee

18.4.1.

The General Treasurer proposed to keep the membership fees the same. 

18.4.2.

The proposal was accepted.
18.5.

Election of Auditing Committee

18.5.1

The Chairman indicated that the revised statutes required an auditing committee, to hold office until the next Congress.

18.5.2

To save time, the Chairman requested the Congress to elect the current auditors as the Auditing Committee.

18.5.3

The current auditors were elected for the coming four years: Mr Fagerlund (Sweden), Mr Jorge Rojo (Chile), Mrs Yamada (Malaysia).

19. 

Any Other Business

19.1.

The issue of violence, sexual harassment and HIV was left on the agenda for the next Congress.

19.1.1.

The Chairman requested that members give their considered opinion before the next Directing Committee meeting.

19.2.

A motion for the indexation of the membership fees was put on the table. The proposer, Mr Pomianowski (Poland) indicated that the motion was in line with policies used by United Nations and the IOC. 

19.2.1.

The Chairman indicated that he preferred the motion to remain on the table for study at the next Directing Committee meeting, because the Directing Committee had not been able to study the proposal. This proposal was accepted.
20.

Closing remarks by the IAF Chairman

20.1.

The IAF Chairman thanked the members for their patience and requested Aikido Doshu Moriteru Ueshiba to formally close the 9th Congress. 
21

Official Closure of the 9th Congress by the IAF President

20. 1

Aikido Doshu Moriteru Ueshiba thanked the delegates for the productive meeting and the progress made. He expressed his gratitude to the outgoing members of the Directing Committee members and to the new members. He closed the Congress at 13:00.
Appendix to the 9th IAF Congress Minutes

During the farewell party, held immediately after the Congress, Mr Yonemochi  announced the appointments made by the IAF President:

IAF Senior Council

Chairman:
Tada Hiroshi Shihan

Members:
Tamura Nobuyoshi Shihan



Yamada Yoshimitsu Shihan



Isoyama Hiroshi Shihan

Asai Katsuaki Shihan

Mr Guy Bonnefond

Mr Giorgio Veneri

IAF Technical Council

Members:
Suganuma Morito Shihan



Kenneth Cottier Shihan

