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The Chairman opened the meeting. He thanked the Swedish Budo Federation for organizing the meeting and providing such a pleasant location.

He pointed out the issues and referred to the agenda.

AGENDA

[1]
Place and Date of General assembly in 2004

[2]
Participation in the IWGA 2005

[3]
Admission, expulsion or suspension of membership

[4]
Revision of Statutes

[5]
Any other business, or matters to be discussed


(A)
a)
Sexual harassment and/or violence in Dojo 


b)
Drugs and infectious diseases such as Hepatitis C and HIV. 

(B)
The future role of the IAF


(C)  
Items proposed by Mr Dragt
The General Secretary handed out some documents:

· report from the Treasurer

· letter from Mr Tamura regarding the draft of the statutes

· letter from Mr Yamada regarding the draft of the statutes

· letter from the USAF

· letter from the Canadian Aikido Federation

· e-mail from South African Federation on Aids

· provisional program for the World Games

· press-release by the IWGA

· information sheet on the IWGA

Place of the IAF Congress

The Chairman pointed out that the DC must decide on the location of the next congress. The gen. secr. explained that the location in Tokyo would probably be available but that he would need an alternative should it turn out not to be available. The Chairman pointed to the fact that the cost of transporting a sufficient number of tatami would be too expensive in Tokyo due to a binding contract in the Olympic Centre with a transport company. The General Secretary pointed to the alternative: the location where the previous congress had been held in Katsuura. He also indicated that the preference of Doshu was to hold the congress in Tokyo, because the location had proved to be very popular and is close to Hombu.

The members of the Statutes Committee left the meetings to work on the draft provided by Mr Rogers.

Mr Haneef asked whether a decision had been reached. Mr Goldsbury summarized the discussion and proposed that the decision was that Tokyo had been accepted as the first option on the condition that the expenses would remain within the budget. If this would not be the case, the location would be Katsuura. This proposal was accepted.

Date of the IAF Congress

The Chairman proposed to hold the meeting in the month of September. Mr Delhomme pointed to the fact that in Europe people would be on holiday in August and back to work in September. Mr Isoyama pointed out that the Olympic Center might not be available in August because it was used very much during that period of time. Mr Smibert proposed to take into account the fact that Aikido students might want to combine the seminar with a holiday. 

The Chairman proposed to conclude that the preference was the last week of August but that the General Secretary would have to consult with the Olympic Center to see when it was available. He would then circulate the date and leave the members until the month of December 2002 to respond. As an option it was proposed to hold the meeting in March. This was accepted.

Mr Isoyama proposed the holding of  an international demonstration together with the international training course. The committee also accepted this proposal.

Participation in the IWGA 2005

The General Secretary asked Mr Roland Hofmann to explain where the World Games would be held. Mr Hofmann pointed out that Duisburg is near Dusseldorf in a densely populated area in the mid-west of Germany.

The Chairman recalled a discussion with representatives of the IWGA. During the discussion there had been a request to organize demonstrations with a competitive character. He stated that this request had been denied. The Aikido demonstrations however had been one of the most popular events, and Aikido would be a demonstration sport in the future as well
.

Mr Goldsbury pointed out that the events in Akita were such a success due to the fact that there was a training course as well, and this pattern should be repeated. For this reason Mr Hofmann had been invited to attend the directing committee meeting.

Mr Hofmann indicated that in 2005 there would be several anniversaries in Germany; including the 40th anniversary of the German Federation and the 30th anniversary of Mr K. Asai in Germany. He pointed out that it would be difficult to coordinate these with the World Games.

Mr Haneef raised the possibilities of having more than one demonstration. Mr Goldsbury replied that in Akita there were two demonstrations, but only one was the official demonstration at the World Games. Mr Dragt stated that when the World Games were held in the Netherlands in 1993 there had been demonstrations for 5 days. However, as a consequence the spectators were dispersed over 5 days and this did not create the impression that there were many spectators. He felt that ‘concentration’ would give a more successful impression.

Mr Isoyama pointed out that the budget should be discussed. Mr Hofmann pointed out that the number of events would make it difficult to predict how many visitors would come to the World Games, it being the third event. He inquired how the IAF could back up the event.

Mr Goldsbury gave a summary of the process of preparation of the World Games. He gave the example of the World Games in Finland. He indicated that the national organization took care of most of the expenses, and that some expenses were sponsored by the Japanese organizations.

Mr Isoyama suggested that the IAF might offer a budget and that the German Federation would be free to use it at its discretion.

Mr Delhomme indicated that Germany is located centrally in Europe, so there should be sufficient possibility to make the event successful. He also pointed to the fact that the IWGA received little media attention and that we should work on that ourselves.

Mr Dragt asked whether the German Aikikai had already considered how and when they were going to organize the different events. He indicated that the following order of international events would have consequence for the number of participants: if the World Games was the latest event, less students would attend than if it was the first event.

Mr Veneri indicated that the summer period is the time when all organizations in Europe have their summerschool. He questioned whether many students would choose the World Games above their own summer schools. He also indicated that the IAF should simply accept that it will have to cover the expenses.

Mr Goldsbury proposed that a decision be taken to participate, after which he would send a letter to the German Aikikai.

Mr Dragt felt that under the given conditions the IAF should specify the minimal conditions for the demonstrations and the available budget. Mr Goldsbury replied that such information was not available at that time, so such negotiations would have to take place at a later date.

Mr Goldsbury asked the directing committee whether a decision had been reached to participate in the World Games Demonstrations. The proposal was supported unanimously. The Chairman would send a letter to the German Aikikai and Mr Asai.

There was a break from 10:50 until 11:20

Mr Bonnefond proposed to organize the demonstration as a business activity. He proposed that the IAF member organization should draw up a budget and find partners to realize the plan. He felt that a final decision could only be made when a final budget had been proposed. 

Mr Dragt replied that in fact the World Games Demonstrations were not an initiative of the member organization, but that they followed from the membership of the IAF in the IWGA. Therefore the assumption that the event was an enterprise of the member organization would  not be appropriate.

The Chairman ended the discussion on the grounds that a decision had been reached and returned to the agenda.

Admission, withdrawal and suspension of members

Mr Goldsbury invited the General Secretary to give an introduction.

Membership of the USAF:
Mr Somemiya presented a letter from the USAF apologizing for the its withdrawal from the IAF and requesting reinstatement as member. 

Mr Delhomme asked whether there was a relationship with the resignation of the Canadian Federation. Furthermore he pointed out that the membership fees should be paid according to the actual number of students. He proposed to deal with the different issues at the same time.

Mr Goldsbury replied that the CAF matter was unconnected and decided to follow the agenda.

There was a discussion about the outstanding fees of the USAF. 

Mr Delhomme indicated he was concerned about members leaving and returning to the IAF at will.

Mr Tamura indicated that the USAF was a founding member and that they left the IAF for other reasons than a conflict with the IAF itself. However, they felt they could not agree with some aspects. He felt the IAF should be glad to have them back as member.

Mr Goldsbury pointed out that ‘terminating membership on the ground of not agreeing to a decision of the General assembly’ would be a strong step, and that the disagreement that must have been there had not been resolved.

Mr Smibert felt that the right to join or leave expressed a principle of freedom. He agreed however that the issue of outstanding fees should be resolved.

Mr Dragt indicated there were three separate issues. The first issue was outstanding membership fee and whether these should be collected or not. This would be a separate discussion. The second issue was whether the IAF should allow all of its members to leave and rejoin as they pleased. The third issue was whether the USAF should pay membership fees over the period between the termination and reinstatement.

Mr Delhomme pointed out a fourth issue, namely the number of members. He felt the USAF had misrepresented the number of members. He felt that he could be lenient in the case of a poorer country, but that a rich federation such as the USAF should pay according to their actual number of students.

Mr Haneef stated that he agreed that the IAF should be happy if a country wished to (re)join, but that there was a responsibility towards the members. The IAF should not make it so easy for members to leave and return. He agreed to charge the USAF for the fees in the period of leaving and rejoining.
Mr Smibert argued that the freedom of a member should be predominant. He felt that the impression must be avoided that there were any form of punishment. Furthermore he felt the problems surrounding the number of students should be cleared in the future.

Mr Delhomme agreed that the USAF should be able to rejoin, but on the issue of fees he stated that the declaration of the number of students was a matter of integrity and the member were aware that they would be charged according to their declaration.

Mr Goldsbury raised a procedural issue. The letter had been addressed to the Hombu, not to the IAF. The second issue was that the regulations did not address ‘reinstating members’.

He pointed to the requirements for new members, such as a list of dojo’s and a specification of the number of paid up members. He felt the IAF could ask for this information.

He also pointed to the fact that the congress would decide, not the directing committee.

He proposed to address the matter as rejoining, not as reinstating.

Mr Smibert proposed to approach the USAF in three steps:

· specification of the number of members

· outstanding fees

· if these conditions are met, they can rejoin

Mr Dragt agreed that in general the committee could agree on these steps, but that the issues raised by the Chairman would have to be made clear to all members:

· if you leave, you are no longer a member

· if you have left the IAF, you must go through the procedure of ‘joining the federation’

· there is no such procedure as ‘reinstatement’.

Mr Tamura stressed that the IAF is based on trust. It would cease to exist if we did not accept all countries that applied for membership. 

Mr Isoyama stated the IAF should be so attractive that no member would want to leave. 

Mr Dragt recalled a statement made by Mr Yamada in Taipei during the roll call. At that time the USAF stated that it was not organized in the way the IAF presumed in its regulations. He proposed that the directing committee be given the opportunity to come with a proposal to settle the matter with the USAF.

The decision was reached to accept the application of the USAF subject to the following conditions:

· the USAF should pay the fees outstanding at its withdrawal;

· the USAF should give as accurate an estimate as possible of its affiliated dojos and the number of paid up members;

· the acceptance was provisional and would need to be confirmed be the congress in 2004.

Application of the Russian Federation:

The General Secretary indicated that the recognition of the federation had been suspended for some time, but now had been given. Furthermore they had indicated that they would probably apply for membership.

Mr Goldsbury replied that the statutes would have to be followed. The IAF would have to wait for the application.

The meeting was adjourned for lunch from 12:30 until 13:30.

Specification of ‘paid up members’:

Mr Goldsbury returnd to the issue raised by Mr Smibert that there might exist confusion concerning what is meant by ‘paid up members’. It could mean: the number of practicing students; the number of registered members; the number of registered members who had actually paid fees up to date.

Withdrawal of the Canadian Aikido Federation:

Mr Goldsbury read the relevant article in the statutes to the members of the directing committee. He pointed at the fact that the letter from the Canadian Aikido Federation had not been not appropriately addressed to the Chairman of the IAF, but to the Treasurer concerning non-payment of fees. Furthermore he addressed the grounds presented by the CAF. He explained that he had recollection of replying to a letter from the CAF asking for reasons to be member of the IAF, at the time he was General Secretary of the IAF. He explained that at that time he had replied to the CAF that he did not feel it was appropriate for the General Secretary to explain personally the function of the IAF to its members. He pointed out however, that a member could resign for any reason they liked. Concerning the resignation of the Canadian Aikido Federation, he proposed to invite the Canadian Aikido Federation to follow the procedure appropriately.

Mr Delhomme argued that he felt that for a member to pose the question, ‘What is the purpose of the IAF’, was quite rude and this opinion should be recorded by the directing committee. Furthermore he requested information about Mr Kawahara, who had been referred to as a Shihan. Finally he asked whether the organization could continue to use the name Federation, if they left the IAF.

Mr Tamura indicated that there are two groups in Canada, and that he had little information about Mr Kawahara.

Mr Yonemochi informed the committee that Mr Kawahara was not a Shihan but was a professional Aikido instructor coming from the Osaka Aikikai. 

Mr Dragt felt that the situation was simple. The directing committee should send a letter to the CAF and ask them to send the letter to the president. They would then no longer be member of IAF. 

Furthermore he proposed to present the issue of outstanding fees to a collecting agency. If the IAF did not wish to do this, he proposed to write off the outstanding fees as a loss.

Mr Smibert argued that the CAF admitted they owe the IAF, but also referred to Article 23 of the statutes and the mention of a period of 2 months after not paying fees. It would however apply to many members who would then all be suspended. His third point was that the CAF had not proven that they had held a General assembly. 

Mr Dragt felt that the directing committee should inform the CAF about the correct procedure. This letter should stress that they needed the permission from their General assembly. He felt that it would not possible to suspend the CAF afterwards.

Mr Delhomme argued that the IAF could not accept some letters (from the USAF) and ignore others (CAF). He felt the intention was clear. He proposed a different approach:

· the membership of the CAF should be terminated

· the debt of the CAF was specified

· if they wish to rejoin in the future they would have to pay the outstanding debt

· they should not use the title of Shihan for Mr Kawahara

· they should not use the title ‘Federation’ in their name

Mr Isoyama indicated that he felt that the IAF had not replied to their letters and the CAF may have been upset for this reason. Mr Delhomme argued that the problem lay with the CAF that had not shown interest, not with the IAF.

Mr Goldsbury informed the directing committee again that he had actually replied to a letter of the CAF. He had only seen one of these requests for information. He believed that this reply was still on his computer file.

The directing committee agreed on the following points:

· the letter must be addressed to the Chairman of the IAF

· the CAF must confirm they have held a General assembly that had decided to leave the IAF

· the outstanding debt will continue to exist

Mr Smibert proposed to proceed from the intention of the CAF and presume they had held a General assembly. Mr Dragt argued that the IAF must ask the CAF to prove there actually had been a General assembly that had decided to terminate membership.

Mr Tamura referred to ‘the generosity of the samurai’ and proposed not press for collection of the outstanding debt.

Mr Hofmann inquired whether the condition of approval by the General assembly also applied to the application for membership. This appeared to be the case.

Mr Goldsbury informed the committee that the agenda could not be finished before 15:00. He proposed to continue until 16:00. This was agreed upon.

Membership of Greece, Korea, Yugoslavia, Spain and Uruguay:

Greece: Mr Somemiya indicated that the invoices had been returned by mail. Mr Goldsbury further indicated that he had received information from certain Greek practitioners that there was no functioning organization. Even Mr Tamura thought there was no functioning organization. It was decided that a letter would be sent by registered mail to the last known address. 

Mr Smibert argued that the rules about ‘striking off’ were optional, whereas the rules about suspension are mandatory. He proposed to send a letter to the members that hadn’t paid, informing them of the intention of the IAF to strike them off as member if they did not pay.

Korea: Mr Goldsbury pointed out Korea had never paid its fees. Mr Delhomme claimed that in that case they were not members. Mr Goldsbury asked Mr Yonemochi whether Hombu had ever recognized any organization in Korea. Mr Yonemochi had no recollection of such recognition. Mr Goldsbury concluded that Korea therefore was not member of the IAF. It was decided that there would be a declaration that there was no member for Korea.

Mr Haneef requested the directing committee to produce more substantial proof than ‘failed correspondence’. Mr Smibert seconded this by specifying the conditions:

· the organization has not attended meetings or activities

· the organization has not paid its fees

· the organization has not replied to any mail

· the organization has failed to reply to a final warning addressed to the last address known

Mr Goldsbury argued that the responsibility to leave a valid address lies with the member, not with the IAF. Mr Smibert made a distinction between ‘striking-off’ and ‘expulsion’. This issue was not discussed any further.

Spain: Mr Tamura recalled that Spain was represented by the Spanish Judo Federation. Since the president had dropped out and Mr Kitaura had left this organization, the situation had been unclear. Mr Delhomme reported that he had visited Spain and visited the Judo Federation and concluded that they were not interested in membership. Mr Goldsbury indicated he had sent letters that had not been replied to and that had been returned.

Mr Goldsbury proposed to take the same action as in the case of Greece.

Uruguay: Mr Somemiya indicated that Uruguay had made some payment and proposed to withdraw the proposal to strike them off.

Yugoslavia: Mr Somemiya reported that there was no longer a country called Yugoslavia. Mr Veneri indicated that there were now several countries. Mr Dragt proposed to:

· issue a declaration the country no longer exists, therefore there was no longer a national organization of that country;

· send a letter to the last known address asking them about their situation and advising them how to apply for membership.

Future role of the IAF

Mr Veneri stated that the role of the IAF and EAF had become unclear. Goals that were set in the past had been realized. No new goals had been set. He indicated that he saw the role of the IAF to be in active support of the work of Hombu. He proposed to ask Hombu to issue such a request to the IAF. He referred to the letter sent by Mr Yamada concerning the future role of the IAF and Hombu

Mr Smibert replied he felt that the four ‘assets’ of Hombu were:

· highest training center

· grading authority

· spiritual home

· creating the best teachers

He felt that Hombu had missed an opportunity to recognize the importance of the overseas Shihan, who had motivated so many students for Aikido. He felt that Hombu had not recognized the people who believed in Aikido and founded the IAF for that reason. He worried that the IAF would be run in the future by people who no longer recognized the four assets of Hombu that were clear in the past.

Mr Delhomme summarized “You fear the young people will be less respectful”. He understood the concern that was presented. He pointed to the two influences: balancing a traditional teaching system and a legal organizational system. He pointed out that it must be remembered that the officials who are elected are there to represent the students, not the teachers.  However, the students might not understand all the backgrounds. In any case a solution would have to take their situation into account as well.

Mr Smibert felt he not only represented the students but also the ‘structure as a whole’. He proposed that we should look at the future, not at the past.

Mr Dragt argued that from his observation there was still a great respect for Aikido, Hombu, the Shihans. He observed that even in dojo’s that have only a distant relationship with Hombu the principles of the founder were still adhered to. He felt that the role of the IAF should be to help to provide a means to maintain relationships between the dojo’s and Hombu. As an example of this influence he cited the example of the visit of Mr Isoyama to the Netherlands and the influence it had on the Dutch Aikikai.

Mr Haneef requested more time to discuss the matter. Mr Goldsbury explained that this discussion was part of the process the IAF was going through, just as the new statutes demonstrate. He indicated that a figure of more than 1.5 million practitioners had been given in some literature on Aikido. The challenge would be to reach all these students.

Mr Veneri stressed that one of the tasks of Hombu must be to support the instructors that spread Aikido.

Mr Goldsbury concluded the meeting at 16:00.

Day 2

The meeting was resumed at 9:05

The Chairman indicated that the agenda of Day 1 wasn’t finished and the morning would be devoted to finishing it. In the afternoon the Statutes Committee would present their draft version.

In order to guide the discussion in the right direction, he gave a brief introduction:

- the IAF was created in 1975

- the discussion must focus on the future, not the past
- possible goals:
· unity in the Aikido World
· recognition (national
/international)
· preserving tradition
· symbolizing core values
· training
· friendship
· information
· Aikido cultural exchange
· maintaining technical standards
· maintaining ethical standards
· resolving disputes
- there were three (kinds of) organizations that could work to realize these goals:
· Hombu
· IAF
· National organizations
These tasks could be distributed among the different organizations, and the IAF would also play a role in this.

	
	Hombu
	IAF
	Nat. Org.

	Unity
	
	?
	

	Recognition
	
	O
	

	Preserving tradition
	
	O
	

	Symbolizing core values
	
	-
	

	Training
	
	-
	

	Friendship
	
	O
	

	Information
	
	O
	

	Cultural exchange
	
	O
	

	Technical standards
	
	?
	

	Ethical standards
	
	?
	

	Resolving disputes
	
	?
	


Aikido organizations operated in different ways, and there were different models for this cooperation:

Vertical: 
Top - Bottom

Horizontal:
Equality

There was always a tension between the vertical and the horizontal model and the IAF had to combine these in a fruitful way.

The IAF could also see itself in two possible ways:

Exclusivist: 
IAF does not include everyone


Does not try to do everything

Inclusivist:
IAF tries to do everything


IAF includes everyone

The directing committee should keep all this in mind while listening to the proposals of the Statutes Committee.

Mr Smibert remarked that the role of the IAF could be to support other organizations as they tried to achieve their goals, both Hombu and the national organizations.

Mr Veneri pointed out that at the time of the foundation of the IAF, there were few organizations and there was a close relationship between Hombu and the (resident) Shihan. At the present time there were many new organizations and there were many instructors that were not in a close relationship with Hombu. He felt that Hombu had a clear view when there was a Shihan between them and the national organization, but it was ‘blind’ when there was no Shihan between Hombu and the organization. Mr Yonemochi agreed that there were some examples where Hombu did not know what was going on.

Mr Goldsbury went on to raise the topic of physical violence and sexual harassment. He gave an example of a female student who went to a lawyer because she had been injured by an instructor. When Mr Goldsbury discussed this matter with Doshu he agreed that there should be no injuries in Aikido, but stated that he believed he could not talk to the instructor about it. He suggested that it might be possible for the IAF to issue a statement concerning the issue.

Mr Isoyama recalled the time he started training. At that time it was considered normal that there were injuries. When he started to instruct he thought that practice with injuries was ‘good training’. Nowadays everyone thought this was violence. Therefore the instructor should have a clear mind what ‘good training’ is. Concerning sexual harassment he felt that the intention of the instructor towards his female students was very important. In the example of a strangulation hold the intention of the (male) instructor would make a difference to the female student. Mr Goldsbury replied that the statement what ‘good training’ is, should not come from the IAF. Mr Isoyama responded that he wanted to hold a seminar for the Japanese instructors about these matters, but that this could be done internationally in the future. He indicated that he was aware of the fact that there were instructors who created trouble, sometimes even Hombu instructors. Because it had become easy for instructors to have personal relationships they went around, trained and gave grades even when this should not happen. He said that there were Hombu Shihan who worked according to the International Regulations, but there were many others who were not even aware of the International Regulations. Therefore they had to be taught such matters. He added that it was impossible for the IAF and Hombu to resolve these matters individually. Both had to work together.

Mr Delhomme drew a comparison with the situation in a dojo: “if a student becomes ‘crazy’ friends will do what they have to do; if students want to enter in hard training they know what they are getting into.”  However, now there were large numbers of practitioners and this should be taken into consideration. He indicated that they had examples where parents complained that the instructor was too hard, was intimate with children, et cetera. He indicated that the FFAAA had consulted the French Judo Federation after an instructor had been sentenced to 10 years in jail after raping a student. He gave an example where an accusation was made, and he had sent someone to research the situation, and the instructor involved went to court against the federation and had won the case. He indicated that the problem was not ‘winning or losing’, but the damage to the reputation of Aikido and the organization. He concluded that the issue was to address these issues as managers and learn how to manage them.

Mr Smibert felt this was a situation where the IAF and Hombu had to support each other. If a Shihan were prosecuted, this could lead to liability of Doshu, because he had appointed the Shihan. The IAF might be able to help in this matter. He continued on the issue of the Shihan. He found that Shihan argued that their power comes from Doshu. They might therefore not accept control by a national organization.

Mr Tamura proposed that there be a commission on sexual harassment where the complaint could be presented. The commissioners could then deal with the matter.

Mr Dragt indicated that the purpose for the IAF should not merely be to find a practical solution for an individual case of sexual harassment. The IAF and Hombu should show that they had an open structure in which they admitted that the problem exists, and that they were working on it continuously. The concern should not be only for the individual, it should also be aimed at all the other practitioners who might be in a similar situation.

Mr Delhomme stated that there were two parties: the person inflicting harm by certain actions and the possible victim of these actions. He felt that the party that may be harmed was the one who had to take action in advance. He felt that the IAF should represent the ‘victims’ and that therefore the IAF should take action or otherwise Aikido in general would suffer.

There was a coffee break from 10:30 until 11:00

Mr Smibert stated that it was important to recognize and admit there was a problem. Furthermore it was important to show that the IAF was taking action and managing the situation.

There was a discussion about the approach to sexual harassment. Mr Goldsbury presented some examples of declarations that had come from the USA. Mr Smibert and Mr Delhomme proposed to adopt these declarations. Mr Dragt argued that this would be a positive action, but that more action would be necessary. He pointed out that the IAF should distinguish the parties involved (victim, perpetrator, organization, students in general), different actions should be aimed at the different groups, each form of acknowledgement should also lead to action.

Mr Smibert and Mr Delhomme pointed out that the IAF should be realistic, that the IAF did not have the means to take much action. Mr Dragt argued that it was not the document which was valuable, but that it was the process that lead that organization to produce that document which would be worthwhile. He felt it might even be disappointing to victims if the only action had been the copying of an already existing declaration. Mr Shimasue supported this idea and proposed that the IAF should draw up its own declaration, taking advantage of the material which was available.

Mr Haneef pointed out that the discussion was going into great detail. He questioned whether it was an issue for the IAF or for Hombu. He pointed to the limitations the IAF had.

Mr Smibert proposed 3 steps:

· the directing committee was impressed by the declaration

· it would put the declaration on the agenda of the General assembly

· it proposed to its members to study the declaration

Mr Haneef questioned whether the issue should be put on the agenda before Hombu had been consulted.

Mr Delhomme insisted that he had made a proposal: the directing committee should put the publication of a declaration on the agenda of the General assembly. He proposed to adopt the following text:

“Aikido instructors make a commitment to encourage, guide and respect the learning process of each individual student. Students of the dojo make a commitment to respect and support the dojo, other members of the community and the instructor. While recognizing that misunderstanding may occur, it is the policy of this dojo that physical or sexual harassment or other forms of demeaning, abusive, or disrespectful behavior will not be tolerated.”

Mr Isoyama feared that using the text would create the impression that these incidents had taken place within the IAF. Mr Goldsbury inquired whether this implied that the directing committee felt that these incidents did not take place within the IAF members.

Mr Haneef argued that it was common sense to make such a statement and it was not necessary to wait for a congress. Mr Goldsbury pointed out that there had to be minor adjustments to the text.

Mr Tamura stated that the first step should be that Hombu instructed its representatives. A letter could be sent to the members warning them and telling them this sort of thing should not happen. Mr Goldsbury asked whether the IAF should approach Hombu. Mr Tamura felt that since Mr Isoyama was a representative of Hombu as well as a technical advisor of the IAF, this contact had already been established.

Mr Dragt summarized the consensus:

· the directing committee acknowledged the problem of sexual harassment and violence

· the IAF and Hombu could take action:

· the Hombu could instruct its teachers

· the IAF could issue a statement

· the Chairman would draw up a statement based on the substance of the above quotation

· this statement could be published by the directing committee

There was a lunch break from 12:30 until 13:30

Revision of the statutes
The Chairman gave the floor to the Chairman of the committee.

Mr Rogers ran the directing committee through minor changes to the draft:

Page 3 
1.4.
strike out “its spirit ….

Page 4
2.1.e
add “courses and demonstrations”

Page 10
5.1.1.b.
strike out “kyu and”

Page 10
5.1.1.d.
removed completely

Page 12
7.1.
strike out “who is recognized …”

Page 13
8.4.2.
becomes 8.4.3.

Page 13
8.4.2. (new)
add: “the senior council will notify the directing committee specifically if the use of the veto is to be considered.”

Page 14
8.5.1.
replace: “meetings of the senior council will take place at the General assembly and at other times as the members require”


8.5.2
add: “will be held separately of the meetings of the directing committee”


8.8.a
“to counsel members on matters of Aikido and its practice


8.8.b.
“to keep the senior council informed of the development of Aikido and its practice in member organizations”



8.10
add: “senior council, the directing committee and …”


8.11
removed completely

page 17
9.5.3.p (new)
insert new (p): “presidential appointments”

page 18
9.7.3. (new)
“The Hombu may be represented by no more than three non voting delegates”

page 20
9.13.2.f (new)
“no more than 2 additional members”

page 23
11.2.1
strike out “five”


11.2.1.f (new)
“no more than 2 additional members


page 27
15.1
change to “the budget, the assets and liabilities of the IAF”

page 32
18.3.5
correct to 18.1.5.

page 33
18.3.4.
strike out “or resigned”

Mr Rogers explained some of his presumptions: the draft was based on the current presumption of 1 member per country; the proposals of Mr Yamada and others had been taken into consideration, but the committee had decided not to make such drastic changes. 

Mr Stenudd stressed that these were private opinions, not the opinions of the committee. The committee did not agree on some issues and wanted the directing committee to discuss these matters.

The Chairman pointed out that the work of the committee had proceeded on schedule, according to the decisions of the General assembly. He thanked the committee for the work they had done.

The Chairman proposed to continue after 15:00. There was a coffee break from 15:00 until 15:15.

The Chairman devoted the next part of the meeting to questions and answers.

Mr Tamura: (3.2.5.) Shouldn’t the Japanese version prevail?

Mr Goldsbury: since the work of revising the statutes had been conducted in English, which was an official language of the IAF, English should be the base version and it should prevail over the translation into Japanese.

Mr Tamura: (7.1.) The title of President of the IAF belongs to Doshu, it cannot be given by the IAF.

Mr Goldsbury: The literal translation of the original statutes is “The president of the IAF is Doshu”.

Mr Stenudd: “Doshu is the president of the IAF” would be more correct.

Mr Bonnefond: (3.2.2.) Why was the French language struck off as an official language. 

Mr Stenudd: There was no need for French as an official language.

Mr Tamura: (8) Why was the title of the superior council changed to senior council.

Mr Stenudd: The title ‘superior’ was such a strong expression, that it misrepresented the position of the council; ‘senior’ was meant to refer to ‘wise’.

Mr Tamura: (5) Could an organization that was not giving Hombu Dan Grades be a member of the IAF?

Mr Stenudd: The IAF would not recognize any other grades than Hombu dan grades, but the fact that an organization issued other dan grades would not influence their membership.

Mr Haneef: How did the committee deal with the issues that had been raised during the last General assembly while revising the statutes?

Mr Stenudd: the committee had addressed the whole statutes, not only ‘some issues’. The committee had however discussed ‘the issues’.

Mr Veneri: What would happen to membership if Hombu revoked Recognition?

Mr Stenudd: The proposal did not state that a member would be expelled if it lost Hombu Recognition.

Mr Dragt: (8.2.4) Why had the committee specified who was Chairman of the senior council, and not left it to the committee to decide?

Mr Stenudd: It seemed the most natural to let the person of highest rank preside over the council.

The meeting was adjourned at 16:10.

Day 3

The Chairman opened the meeting with a short lecture.
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 (The following figure summarizes the lecture)

After the lecture Mr Goldsbury first invited the members of the Statutes Committee to indicate whether they had any additional remarks.

Mr Fujita stated he felt the IAF had shown activity only during the congress. Therefore he was glad that demonstrations and training courses had been added. He felt the IAF should consider what else it could do between congresses.

Mr Stenudd felt that during a congress the most important thing that happened was that members met each other. When they did, good things would happen. The role of the statutes would be to make the meetings run as smoothly as possible. Another issue was membership. The concept of recognition should imply that all organizations that practiced Aikikai Aikido were organized within the IAF and all organization that do not practice Aikikai Aikido are outside the IAF. Therefore the IAF needed a solution to allow different groups within one country to be part of the IAF. The problem was that the IAF could not afford to have the discussions between local organizations at its congress.

Mr Rogers brought up a few issues in the draft that he would like to correct.

1. Election procedure (9): nomination of candidates for offices; term of office for officers; eligibility for re-election of officers

2. Representative of Hombu should not be referred to as delegates

3. In several parts there are statements about voting majorities: he proposed to reach a uniform statement.

4. The number of members in the senior council: since the members are proposed by Doshu, perhaps he should also decide the number of members. There should however always be an odd number.

5. There should be only 2 technical councilors (8.7)

Following these rectifications he stated that he felt that now the committee had produced a final draft and that the task had been  finished. He continued that the committee had limited time and that to manage this he had taken some ‘executive decisions’. He agreed that the important matter was the membership model. He felt that this draft of statutes allowed for different models  without losing its validity.

Mr Smibert felt that the more simple the statutes were, the more fair it would be towards the members who did not speak English as their native language.

The Chairman thanked the committee for ‘an excellent job’. He then asked each committee member in turn for their comments.

Mr Delhomme stated that the discussion of statutes concerned the structure of the organization, not concepts such as friendship. He made 2 observations. The first observation was that he knew of no other organization in which the grip of another organization was so strong. He warned that the IAF should be careful that it would in fact be crossing a legal border beyond which there was actually one organization, not two independent bodies. The second observation concerned the veto right. He referred to the example of the USAF, where the representative participated in two roles, in one of which he was not elected. He was also an appointed representative of Hombu, and was superior councilor. The confusion was so strong that as representative of a country he could withdraw, but he could stay in the IAF in his other role. This indicated that representation of the country didn’t count for much. It indicated that Hombu was more important than the representation of countries. It was even expressed by the fact that when the country wanted to return to the IAF  it wrote to Hombu and not to the IAF. He was surprised that this did not cause more disturbance within the federation. Furthermore he explained at which point the democratic character of the IAF had changed. He found that the only change was that the number of elected vice-chairmen had been reduced, whereas the number of appointed (non-elected) officials had increased. He felt some important opportunities had been missed:

· regularity of the election of the delegates of each country

· that the representation should be a democratic representative, not a teacher
He pointed again to the fact that there was not only the issue of intention, but also the issue of structure. We seemed to have chosen to avoid this issue.

Mr Smibert, speaking as a member of the Statutes Committee, responded to the remarks of Mr Delhomme. He felt that the IAF was constituted of Aikikai Aikido-organizations and as a consequence it was only natural that the Aikikai Hombu had a dominant role in the statutes.

Mr Shimasue pointed out that the role and number of assistant General secretaries was not reflected in the statutes. He proposed this issue be added to the statutes. He proposed to keep the current text and add a new function of public relations officer.

There was a coffee break from 10:30 to 10:50.

Mr Haneef thanked the Swedish Aikikai for not allowing him to see much of the country, and not allowing him to bring his wife. He could now tell his wife that Sweden was not so interesting and he had saved a lot of money. He apologized for his lack of command of the English language and hoped the committee would understand his intentions. He was new to the IAF and there were many subjects he was not familiar with. However, he indicated that he would like to make a contribution. He offered his input as that of a relative newcomer. He stressed that the committee should take the remarks of Mr Delhomme seriously. He recalled that at the congress it had been stated many times that the IAF was founded to support Hombu. In 25 years the IAF had changed. He understood that to mean it had grown up, it would like to have it’s independence. On the other hand he observed the control that Hombu wished to maintain. He made a comparison with his religion Islam. The history of Islam is Arabic, but today it is a world religion. It had become so strong because all people accepted it is a world religion. No Arab today would claim that Islam was an Arabic religion. All other people claimed it was their religion. He returned to Aikido and pointed out that Aikido had become much more than merely a martial art. People had taken the philosophy and cultural aspects and it had changed their lives. It had become a World heritage. He had practiced under a shihan for 30 years. He felt he had as much commitment as any Japanese person. He would therefore like this to be reflected in the statutes in the sense that all parties had equal rights in it.

After this introduction he returned to specific articles:

· Non-interference (2.3): this article was limiting in the sense that under certain circumstances the IAF could help. He proposed it should be less restrictive: “The IAF will respect the autonomy of its members”.

· Senior council (8.2.2): strike out “must be adult”

· Appointment of the senior council (8.1): IAF is legally an independent body. Giving the senior council veto right gives an impression that there is a lack of trust on the side of Hombu. Originally the veto-power only referred to matters of teaching.

· Chairman of the senior council: this should be decided by both IAF and Hombu

· The tasks of the IAF should reflect the issues that have already become apparent

In general he observed that the IAF had been created at the request of Hombu. On the other hand Hombu appeared to operate completely independently of the IAF. He warned that this was not workable and would lead to conflict in the future. He proposed that both bodies should work together more. He felt it was not realistic that the organization that represented 1.5 million practitioners was controlled by Hombu. He feared that in the future this would cause the risk that IAF would break away from Hombu.

Mr Isoyama stated that  Hombu was directly related to the dojos. The IAF was horizontally related to the dojo’s. If the IAF neglected the vertical relationship in favor of the horizontal relationship it would become only a friendship organization. He gave an example. After the second world war he started Aikido. O’ Sensei taught him techniques one by one. The relationship between the teacher and the students was very close. The students accepted every single statement of the teacher. He expressed his hope that the committee will take this ‘bond’ into consideration. When he started there were less than 10 students. The founder had left a great legacy. It was not only technique, but also the spirit behind it. This was why Hombu does not recognize non-Aikikai dan grades. If we forgot that insight it would no longer be Aikido. He felt that the role of the IAF should be to protect that “Spirit”. 

Reading the draft of the statutes, he saw no conditions for nurturing the growth of the IAF. He gave one example: the number of members in the senior council was reduced from 10 to 7. Perhaps the council was not active up to now, but he felt that it was important that they exist. He expressed the wish that the IAF would contribute to the idea of World Peace which the founder had in mind with Aikido.

Mr Bonnefond: Statutes should be simple and straightforward. It was not important how the statutes were made up exactly, it was the tools that counted. In the past the IAF distinguished between statutes and bye-laws. He now proposed that both documents should be integrated. He thanked the committee for their work.

Mr Veneri  had listened to Mr Delhomme and both agreed and disagreed. In 1975 he had been involved in drawing up the first statutes. He had observed how the evolution had differed from the intentions at that time. The superior council was intended to safeguard the spirit of Aikido.  However, over the last 25 years the board had not acted against the spirit of Aikido. Due to that, the council had taken on another role and had become the link between the Hombu and the IAF. He pointed out that IAF was a democratic body (for what it was worth), Hombu definitely was not. The superior council had become the body between these two realities. He proposed that we specify in the statutes that the senior council must meet during the meetings of the congress and the directing committee. He proposed that article 8.10 also applied to the senior council. He pointed out further that the senior council members had thus far paid for their own expenses. He felt it was not fair to the organization from which the council member came to have to cover their expenses. He wanted to guarantee their independence. He requested the directing committee to find a solution to this problem. 

He pointed to the fact that there today were many small groups in the world. Hombu was no longer in the position to know all these groups. Instructors belonging to IAF members visited these groups and neither Hombu nor the national organizations knew of this. 

Mr Yonemochi: he referred to the spirit of Aikido: no competition, world peace, harmony. We should all remember this. He realized he was not a member of the committee, but the representative of the Hombu. He realized that there were many complex questions that must be resolved. It was Hombu’s intention that all practitioners practice peacefully and joyfully. In the seventies Aikido spread all over the world. It was impossible that there be only one organization per country. He pointed to the article in the international regulations of Hombu, where these organizations were expected to obey the spirit of Aikido and have a good relationship. He indicated that in the future in many countries several organizations will be recognized. He agreed with Mr Stenudd in this respect.

Mr Goldsbury proposed to hold a general discussion. He repeated that there was tension between the vertical relationships and the horizontal relationships that exist in Aikido and its organizations at different times. He felt our goal should be to make this tension fruitful. Either model by itself would fail. He agreed that if an umbrella organization could be formed in a country and the international regulations were upheld, the problem would be resolved. However, when these organizations did not agree, the question was which body could influence the problems that followed.

As to the tasks of the IAF, he referred to a statement by Mr Isoyama, who pointed out that the IAF could do things that the Hombu could not.

He posed the question how the many important remarks that had been made, could be incorporated in a document such as the statutes. He referred to a remark by Mr Delhomme, that the IAF was a living body. The statutes could only to a certain extent define the life of organizations and the relationship between teachers and students.

Mr Stenudd made an observation that English was not a native language to all members.

Mr Delhomme indicated that he was prepared to discuss the issue of membership, under the condition that parties involved lived up to their word.

Mr Smibert preferred to present the draft as it was in its simple form, leaving the controversial issues, rather than creating a complicated version which dealt with a controversial issues such as membership.

Lunchbreak from 12:30 until 13:30

The meeting was resumed with a discussion on the continuation of the process of revising the statutes. Mr Goldsbury stated there were a number of issues that needed to be resolved:

· membership

· vice-chairmen
· languages
· senior council
· finances
Mr Smibert, speaking as vice-chairman, proposed to proceed with a version that had as little controversy as possible. The discussion continued on the separate issues.

Concerning membership it was stated that the Statutes Committee and the directing committee agreed that the concept of 1 vote per country could be presented to the congress.

On the issue of official languages Mr Delhomme stated he did not need to discuss the matter at this time. He would pursue the issue during the congress.

On the issue of the senior council, there was a long discussion on the number of members. At first it was considered that the number of officials of the IAF should be balanced between Japanese and non-Japanese. Mr Yonemochi stated that for Hombu it was important to allow high-ranking instructors to be on the committee. Mr Dragt proposed to resolve the issue by leaving the power to appoint members of the senior council with Doshu, but limit the number of representatives of the senior council at the meetings to 5. Mr Tamura indicated that the superior council had not created any problems for the IAF so far, and that the number of members was of no importance. Mr Goldsbury pressed the committee to move forward to the other issues.

On the issue of elected members of the directing committee, the question of the number of assistant general secretaries was discussed. Mr Dragt proposed that the General Secretary appoint the number of assistants he needed, that these would be presented for election to the General assembly, that they then would have voting power and could be counted in the quorum. Mr Delhomme argued that since the committee did not wish to change the number of members of the directing committee, he saw no reason to change the composition of the directing committee. He proposed to maintain the old situation with 5 vice-chairmen.

Mr Smibert argued that the issue of vice-Chairman was strongly related to the number of members. Mr Goldsbury proposed to discuss the issues separately. Mr Smibert warned that the directing committee should not confuse administrative tasks with managerial responsibilities. 

Mr Dragt stated that he agreed that the distinction between managerial responsibilities and administrative tasks was relevant. He indicated that, for instance, the making of minutes needed managerial responsibility in times when the federation was holding complex meetings, but would hold no responsibility when the meetings were simple. He argued that this applied as well to tasks such as the web-site and that in the future other tasks might arise. He proposed to make the reference to assistant General Secretary plural in the draft (11.6.d; 14.6; 14.6.1; 14.6.2). Mr Haneef proposed to stay with 1 ass. Gen. Secr..

The discussion continued on the subject of vice-chairmen. Mr Smibert pointed out that he did not feel very strongly about the number of vice-chairmen, but that he would like to research what we were abandoning. He argued that the regional grouping and appointing of vice-chairmen may create a sense of involvement. On the other hand he could see that the existence of regional vice-chairmen could lead to political schemes. He also considered the risk of the formation of cliques under the proposed statutes, where the former statutes at least guaranteed each region his own representative at this level. He warned that if there would be only one vice-Chairman, this person would have to face the possibility that he would have to replace the Chairman.

Mr Goldsbury referred to the current statutes and pointed out that they allowed for an executive directing committee. He himself had consulted this group in many cases. Mr Goldsbury stressed that he was extremely happy with his cooperation with Mr Smibert at the time he had been first vice-Chairman.

Mr Rogers responded to the issue of having an executive committee. He stated that the Statutes Committee considered this to be a matter to be regulated in the bye-laws.

Mr Stenudd argued that if an executive committee should come to exist, its powers would have to be specified in the statutes.

There was further discussion on the number of board members. Mr Goldsbury proposed to continue the discussion during the following day.

The meeting was adjourned at 16:40

Day 4

The Chairman opened the meeting with a short lecture.

(The following figure summarizes the lecture)
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He pointed out that the first draft of the Statutes Committee was had been finished only during this meeting. He indicated that the discussion on the matter until now had been fruitful and that his intention in conducting the meeting as he had, was to achieve a level of consensus. He requested the committee members to follow correct protocol during the discussion.

He felt that many changes had been agreed upon, and that some work remained. He returned to the key issues that had been pointed out earlier.:

· membership

· vice-chairmen

· languages

· finances

· ass. Gen. Secr.

To make sure no further confusion occurs he directed that all proposals to be discussed or voted on be made in writing.

Mr Rogers pointed out that the document presented was in his opinion very coherent, and that this was a feature that should be preserved.

Mr Delhomme pointed out that the task of the directing committee was to produce a draft. Motions to change it could be presented by individual members during the congress. 

Mr Smibert felt that the directing committee would have to produce a concept, but must come up with a procedure how the congress could be guided through the discussion.

Mr Delhomme returned to his original motion concerning the constitution of the board: that there be four additional members in the board (9.13.2; 11.2.1).

Mr Dragt felt there may be consensus on the overall number board members, but that we would have to remember whether we wanted additional members of assistant general secretaries.

Mr Goldsbury did not believe there was such a consensus and proposed to have a vote on the number of board members.

Mr Stenudd proposed that the meeting continue in a general way and leave the nitty-gritty work to the Statutes Committee.

There was a vote on the issue of 4 additional members in the board. This proposal was accepted. This would refer to articles 9.13.2 and 11.2.1.

Mr Goldsbury drew several conclusions:

1. The directing committee had chosen to change the proposal by the Statutes Committee. This placed the burden to finalize the draft with the directing committee.

2. On the website there was the possibility of discussing details through the private forum.

Mr Dragt argued that the Congress would repeat the discussions that the committee was going through. He argued that it was not sensible to repeat this discussion again and again, but that the committee should present the arguments it had distinguished, so the members could understand the choices the directing committee had made.

Mr Delhomme proposed that the Statutes Committee would have 6 months to edit the final draft. However, at that instant the committee decided to agree on the draft in general.

Mr Stenudd argued that the task had been given by the General assembly, so he wished the committee to present the draft of the statutes to the General assembly.

Mr Dragt argued that under some circumstances an organization could give a task to a committee, but the necessary provisions did not exist in the statutes of the IAF. Therefore the directing committee was representing the members of the IAF and it could make decisions concerning the draft and the procedure that would be binding for the committee.

Mr Delhomme felt there was a practical solution: we agree on the draft with the changes that had been discussed; the Statutes Committee could edit the next draft within 6 months; the directing committee would check the draft and present it to its members.

Mr Isoyama felt that the nature of the discussion did not respect the effort made by the Statutes Committee. He believed the Statutes Committee had a responsibility to the congress and that the directing committee should give the draft back to the Statutes Committee to deal with this matter. Furthermore he questioned whether the assistant general secretaries had voting power in the directing committee.

There was a break from 10:45 until 11:15

Mr Goldsbury replied to issues raised by Mr Isoyama. Concerning the voting power of assistant general secretaries he replied that there was room for interpretation in the current statutes and that he had presented this to the General assembly. He declared that he had gained the support from the General assembly for his interpretation.

Mr Goldsbury referred to the minutes of the General assembly and pointed out that the Statutes Committee had been appointed to be under supervision of the directing committee (13.2.15). Furthermore he indicated that a procedure was agreed on (13.3.1): presentation of a draft to the directing committee, so it could produce a proposal for the General assembly.

He continued by reading the timeline that was specified at the General assembly (13.5). 

He read a specification of the position of Mr Fujita (13.5.2) that expressed that interests of Hombu should be entered more clearly into the new draft.

Mr Smibert repeated that to him it was unclear whether the committee was subject to the directing committee or to the General assembly directly.

Mr Stenudd pointed out that there was no big problem here. He felt that the draft could be presented to the General assembly. He felt we all agree on the big issues, but that he would like the committee to be allowed to make the changes proposed.

Mr Dragt read the minutes he had just made and disagreed with the remarks of Mr Smibert. He proposed the following:

· the directing committee agreed to the draft presented to the directing committee at it‘s meeting in Stockholm, August 2002, taking into account the issues the directing committee had discussed or voted on

· the directing committee requested the Statutes Committee to edit the draft accordingly

· the directing committee expressed its confidence that the statute committee would do so

· this task should be completed within 6 months of the close of the directing committee meeting (finished before 1/3/2003)

· the directing committee will check the corrections within 4 weeks after receiving the 5th draft

· the final draft (version 5 or 6) would be sent to the members no later than 1/5/2003

The proposal was accepted unanimously.

The meeting was adjourned for lunch. After lunch Mr Stenudd pointed out a private matter for the members: Cost of the rooms were covered by the Swedish federation. The other expenses such as telephone, drinks, lunch and dinner would be for the private expenses of the members.

Mr Haneef brought up the following issue: 9.5.3.e: the issue approvals of minutes and decisions made by the directing committee. He asked what would happen if members did not agree to the decisions.

Mr Dragt proposed to resolve the issue in 9.5.3.f. by adding “minutes of the previous General assembly or issues following the approval of decisions of the directing committee, if not …”

He pointed out that issue of approving decisions of the directing committee was an essential issue, because it dealt with liability and could have grave financial implications.

Mr Stenudd argued that the board would be controlled by the general assembly through elections that took place at the end of each congress. He pointed to article 16.5.4 and 16.5.5 which indicated that the directing committee can draw up special budgets.

Mr Smibert turned to article 6.2 and 6.3 that the directing committee was the governing body in between the congresses. He argued that the key of the issue lay in the concept of ‘approval’. His interpretation was that ‘not approving’ by the general assembly did not take away the decision.

Mr Delhomme pointed out that the problem of financial responsibility was of greater consequence. He pointed to external parties that could enter claims, and considered to propose that the IAF insure itself.

Mr Haneef pointed out that the matter was very complicated, and wondered whether the IAF could function. He pointed out that the directing committee had been addressing issues that were not financial, such as violence and harassment. He pointed out that a decision made by the IAF that seemed right at one time, might  not be approved at the congress at a later time.

Mr Goldsbury stated that in the past if a decision was criticized by a member he would ask that member to enter a motion of no-confidence in the chair or the directing committee who would then resign.

Mr Haneef suggested that there was no approval of reports by officials mentioned in the statutes, and proposed to strike approval of the decisions out as well. 

Mr Goldsbury quoted the current statutes and indicated that there the reports needed to be approved. He suggested that the statutes committee reconsider this issue.

Mr Dragt referred to articles 16.5.4 – 6 and indicated he felt there may be some problems here. He felt that the directing committee was given the power to exceed the budget. He inquired whether the provisions were sufficient. Mr Stenudd pointed to article 16.5.6, which points out the IAF cannot spend more that it own. Mr Dragt stated that he agrees, but wished to raise another issue. He pointed out that changing the budgets should be governed by some rules. 

Mr Delhomme pointed to a technical contradiction in 16.5.4 and 16.5.5. This was understood by Mr Stenudd.

There was a break from 15:00 until 15:30

IAF Website

Mr Shimasue gave an overview of the activities involved:

· member nations register

· minutes

· e-mail newsletter

· art gallery

· forums

· contact information

He pointed out that the current purpose of the activities was to provide up-to-date information about the IAF.

His vision for the future was to create a virtual meeting place where people could meet and discuss IAF and Aikido related matters. Looking at the features of the web-site he saw that there would be many possibilities.

He saw that one of the problems for the near future would be the supervision of the web-site. There were questions which kind of information could be posted and which could not. An example that was acceptable was a report by the Finnish Aikikai on a training course with Doshu. An example of what was not acceptable, however, led to the closing down of the forum for the time being.

Mr Smibert indicated that he considered the role of the web-site to be to provide information, not to facilitate debate. He felt that the involvement of the Chairman in maintaining the web-site was of great importance.

Mr Stenudd referred to the fact he took the initiative to start the initial web-site. He agreed with Mr Smibert. He proposed for the IAF to lay down which subjects it wanted to be on the web-site. He also pointed out that the Aikido World needed reliable information, and that we should safeguard that the information on the site was reliable.

Mr Delhomme informed the IAF that the French Aikikai had addressed the issue of ‘freedom versus control’. 

Mr Goldsbury recalled that the forums had been suspended on his authority. He pointed out that Mr Shimasue was the web-master, but that he himself was responsible for the content and acted as the moderator. He was used to checking the forum 3 to 4 times a week. He related an incident where information on the training course of a non-member of the IAF was posted, and the member of the IAF objected.

Mr Smibert proposed to deal with input like newspapers do with letters to the editor. The second issue he distinguished was that it would be inappropriate for the IAF to present information on non-members. He proposed that the IAF should post information on any organization recognized by Hombu.

Mr Stenudd argued that open forums had their own ‘culture’. It was widely recognized that the freedom of speech was very generous. If unfavorable standpoints were presented, this would not be considered the responsibility of the host of the web-site. He stated that the comparison of the web-site with a newspaper had his consent.

Mr Delhomme proposed that we present all information on courses of Aikido-instructors. He felt Hombu recognition would be  sufficient. He wished to distinguish this from other kinds of information. He continued on the freedom of speech. He gave an example illustrating that the problems. He proposed to introduce the following criteria: defamation, rumors, racism..

Mr Haneef pointed out that the issue of allowing non IAF members on the web-site had become sensitive. He felt that we should not keep them out of the general assembly and at the same time let them on the web-site. This would pose a double standard. He pointed out that his organization was recognized and had a resident Shihan, sent by Hombu for 30 years before. Now there was a second group and Hombu had recognized this group. This had disappointed the Malaysian federation. He proposed to respect these emotions and wait for emotions to calm down before we opened the web-site to non-members.

Mr Delhomme proposed to address the issue like ‘free trade’.

Mr Dragt showed sympathy for the Malaysian situation, where Mr Haneef pointed out that there were strong emotions involved. He continued that the issues were similar to the problems in other areas. He pointed out that these problem exited because the Internet was everywhere and each country had to address these problems. He concluded that was improbable that the IAF will quickly resolve these questions where no country had been succeeded thus far. He proposed the directing committee should study these issues more carefully.

The chairman adjourned the meeting at 4:10 P.M.

Day 5

Mr Goldsbury pointed out the items on the agenda that still remained to be discussed (raised by himself the previous day):

· Web-site

· Transition from old to new statutes

· HIV

· Proposal by Mr Dragt

· Summary of decisions on the statutes

Web-site

Mr Goldsbury inquired whether there was consensus on the issues discussed yesterday. Mr Smibert and Mr Dragt felt this consensus did not yet exist. Mr Dragt proposed that a working group analyze the situation.  Mr Smibert came up with a proposal:

· form a working group 

· the group reports to the directing committee within 6 months on line

· the directing committee decide to vote on line (or not)

· vote taken on line can be implemented or passed on to the general assembly

The working group would be formed by Mr Goldsbury, Mr Shimasue, Mr Dragt. This proposal was accepted unanimously.

Transition from old to new statutes

The Chairman asked for guidance on some questions that might come to arise if the new statutes would be approved:

· will the Chairman continue to operate under the new statutes

· at what instant will the new statutes start to operate

Mr Delhomme argued that the Chairman would operate under the old statutes as well as the new statutes until the meeting reached the issue of election on the agenda. Mr Dragt supported this standpoint.

Mr Bonnefond argued that the meeting must be an extraordinary general assembly. Mr Bonnefond raised the question whether the directing committee would like to consult a lawyer on the procedure it had chosen.

No decision was taken on the questions raised.

HIV and drugs

Mr Isoyama argued that unlike the subject of sexual harassment and violence, the issues of HIV and drugs could not be addressed by the IAF because they were private matters. He admitted the issue could not be ignored, but saw no role for the IAF.

Mr Tamura proposed to inform the members that the directing committee had discussed this issue and invited the members to issue a statement.

Mr Goldsbury indicated that he would draw up a declaration which would be presented to the members of the directing committee. He explained that the reason why drugs were on the agenda was his personal experience that practitioners believed they can practice under the influence of drugs. The issue of HIV was on the agenda because it was brought up by the South African Aikikai. He indicated that the issues were on the agenda to inform the directing committee. He proposed to address the issues in the declaration that will be issued by the IAF.

Mr Delhomme pointed out that sharing information was important to members. Collecting the information and putting in on the web-site might be sufficient in this respect.

Mr Goldsbury asked the directing committee to indicate whether it wished to take action.

Mr Smibert proposed a statement concerning the following issues:

· the IAF had received submissions on the issue

· the IAF recognized the concern

· they had an impact on the safety of training

· the IAF was however not a controlling body, nor was it a policing body

· these issues were under consideration

Mr Dragt argued that the statement should not just address what we cannot do, but also give directions to members what they could do, such as:

· address the matter

· deal with liability

· take into consideration the responsibility, the spirit of Aikido

Mr Goldsbury would draw up a working document.

Proposal on new organizations in unknown circumstances

Mr Dragt asked whether the proposal was clear. This appeared to be the case. 

Mr Somemiya explained that there was a serious risk that when Hombu invited a guest and he disappeared, Hombu would be held liable.

Mr Goldsbury confirmed this problem and stated that he received many requests. Most of them were probably not real, and his reply was always to ask for specific information about the backgrounds.

Mr Dragt argued that in between the many false requests we could not distinguish the sincere requests. He gave some examples. For instance, Mr Veneri had traveled to several ‘obscure dojo’s’ and had established respectable organizations there. Mr Dragt pointed to the fact that these groups must also be protected. He gave some examples of situations where groups were confronted with people who presented themselves as Aikido instructors and took advantage of the situation. He pointed out that he did not expect his document to be on the agenda as a proposal, but there was a gap in the regulations that the IAF should try to address.

Mr Tamura and Mr Delhomme gave examples of instances where someone was sent, and took advantage of this situation.

Mr Isoyama agreed that this was a matter that could be resolved only in cooperation between Hombu and the IAF. If the task was given to the technical council the risk that people take advantage of the situation would be reduced.

Mr Delhomme pointed to the experience that some of these organizations then take advantage of the situation outside of technical issues, such as by charging large sums of money for grading.

Mr Smibert proposed to create a working group with Mr Goldsbury, Mr Somemiya, Mr Goldsbury, Mr Delhomme and Mr Dragt.

Mr Isoyama pointed out that there must be more action than just establishing a working group. He proposed to leave the issue with the technical council.

Mr Tamura indicated that in many cases he had tried to find a solution and that after a while he found out that the situation had changed for the worse.

Mr Dragt agreed that an individual Shihan could not resolve the situation and gave an example.

Mr Isoyama pointed out that such situations could only be addressed from a very neutral standpoint. Mr Yonemochi agreed that the IAF could help by taking a neutral position.

Mr Goldsbury indicated there was no consensus on the matter and that it should remain ‘tabled’ as a matter for further discussion, in the committee and at the next congress in 2004. 

Closing of the directing committee meeting

Mr Somemiya thanked the Swedish Aikido Federation for hosting the meeting.

He expressed his feeling of happiness that the committee had reached agreement on the important issue of the statutes.

He stated that he observed a sense of thoroughness in the delegates that had pleased him very much.

On the issue of the number of board members in the new statutes, he indicated that he had abstained during the voting, but that he was not against the proposed number. He indicated that he felt that the decision to terminate the continental structure and according vice-chairmen relieved the IAF from a burden.

He was confident that the work of the IAF would lead to a better state of affairs for Aikido. 

He expressed his dream that there would be an international seminar every year. He felt we would have work hard to make this dream come true. He considered this important because the essence of Aikido is practice. He thanked the Swedish federation for organizing a seminar in conjunction with the meeting.

Mr Goldsbury expressed his gratitude to the Swedish Federation.

Mr Haneef expressed his hope that the next directing committee meeting would be held in Malaysia.

Mr Goldsbury thanks Mr Yonemochi for attending and listening patiently on behalf of the Hombu.

Mr Smibert appreciated the open atmosphere and the willingness to listen and change points of view. He wanted to thank the people who do ‘a double job’:

· Mr Goldsbury for being the Chairman and leading the meeting

· Mr Somemiya for preparing the business and translating during the whole meeting

· Mr Dragt for combining his participation in the discussions with the writing of minutes.

Mr Tamura thanked the participants. He had sometimes felt angry that the committee did not understand him, but he had reconsidered his opinion. He felt that exchanging opinions was extremely important. He felt that as with scenery, it is the whole that made the beautiful scenery. He hoped that statutes would become such an element in the surroundings of the IAF.

Mr Goldsbury closed the meeting at 11:30

Decision List
Day 1
1. The IAF will participate in the World Games in Germany in 2005

2. The Chairman will request the German Aikikai to organize the Aikido Demonstrations

3. The application of the USAF:

a. The application is accepted

b. The USAF must specify the number of dojos and number of paid up members

c. The USAF must pay its outstanding fees

d. The application will be presented to the congress in 2004

4. Resignation of the CAF

a. The board will inform the CAF they must follow correct procedure

b. The board can inform about the financial situation of the CAF

5. Striking off membership

a. Greece: a final warning will be sent by registered mail, after which the directing committee will propose to strike off the membership of Greece.

b. Korea: a declaration will be issued that there is no member for Korea.

c. Spain: final warning will be sent by registered mail, after which the directing committee will propose to strike off the membership of Greece.

d. Yugoslavia: a letter will be sent addressing the following issues:

i. Which country are you in

ii. Which organization exists

iii. How are you organized

iv. Do you have Hombu recognition

v. Do you wish to apply for membership of the IAF

Day 2

6. Sexual harassment:

a. the directing committee will draw up a statement

b. it will be published by the directing committee and put on the agenda of the general assembly

Day 3
7. Statutes:

a. There will be four additional members in the directing committee (article 9.13.2; 11.2.1) 

Day 4

b. The following proposal was accepted:

i. the directing committee agrees to the draft presented to the directing committee at it‘s meeting in Stockholm, August 2002, taking into account the issues the directing committee has discussed or voted on

ii. the directing committee requests the Statutes Committee to edit the draft accordingly

iii. the directing committee expresses ist confidence that the statute committee will do so

iv. this task should be completed within 6 months of the close the directing committee meeting (finished before 1/3/2003)

v. the directing committee will check the corrections within 4 weeks after receiving the 5th draft

vi. the final draft (version 5 or 6) will be sent to the members no later than 1/5/2003

Day 5

8. Web-site: The following proposal was accepted:

a. form a working group 

b. the group reports to the directing committee in 6 months on line

c. the directing committee decide to vote on line (or not)

d. vote taken on line can be implemented or passed on to the general assembly

9. HIV and drugs: the Chairman will draw up a working document, based on the arguments presented by the members of the directing committee.

10. new organizations: the directing committee will study the issue further and make a proposal at the next meeting.

Appendix 1

During the directing committee meeting the Chairman of the IAF presented a table containing possible goals of the IAF. During the course of events this table was changed. This is an overview of the final table.

	
	IAF
	Hombu
	Organizations

	Unity
	?
	
	

	Preserving a tradition
	O
	
	

	Symbolizing core values
	O
	
	

	training
	O
	
	

	friendship
	O
	
	

	Conduit of information
	O
	
	

	Aikido cultural exchange
	O
	
	

	Maintaining technical standards
	?
	
	

	Maintaining ethical standards
	?
	
	

	Resolving disputes
	?
	
	

	Representation of voting members
	O
	
	

	Representation of how aikido is evolving while beiing sensitive to core values
	O
	
	

	Management 
	O
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� Generally speaking the IWGA only accepts demonstration sports as a temporary status. However, the IAF has received the status as a continuous demonstration sport. However, as a consequence the IAF is not a competitive member and therefore the participants are not financed by the IWGA.


� Several national organizations depend on international recognition for recognition by their national government.
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